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Section 1: Where are we now?

DATA COLLECTION,
INVENTORY, AND ANALYSIS:

EXISTING REPORTS

The reports, outlined below, were reviewed,
analyzed, and applied to the new stewardship and
management plan Churchill Valley Greenway. These
sources provide critical guidance for ecological
restoration and public use of this greenspace.

ALT STRATEGIC PLAN

Allegheny Land Trust's (ALT) strategic plan outlines
its mission, goals, values, and strategic priorities,
addressing the urgent issue of green space loss

in Allegheny County with a goal of reversing this
trend. The county is losing three square miles of
green space per year, amounting to a projected loss
of 30 square miles between 2020 and 2030 due to
urban sprawl. ALT's strategic priorities focus on
four key areas: land conservation, land stewardship,
nature-based education, and community
conservation.

The Churchill Valley Greenway Stewardship and
Management Plan directly supports ALT’s
strategic priorities by preserving and restoring
greenspace for community benefit and provides
opportunities for educational opportunities and
programming.

PHASE I ENVIRONMENTAL SITE
ASSESSMENT

This assessment reviews the history of
Churchill Valley Greenway site and identifies
potential environmental liabilities.

The property was originally the Long family
farm and was later developed into the Churchill
Valley Country Club and Golf Course. In
operation from 1931 to 2013, the country club
included a golf course, clubhouse, restaurant,
swimming pool, and tennis courts. Following
the club’s closure and the demolition of the
clubhouse and pool in 2016, the property
remained vacant until 2021 when ALT bought it.

The assessment found no evidence of recognized
environmental conditions (RECs) or controlled
recognized environmental conditions (CRECs) in
connection with the property.

1895 Ste Map

1915 Ste Map

Past use and storage of chemicals are considered
“de minimis” conditions. Site reconnaissance
confirmed the absence of any remaining tanks on
the property. Any previous discharges or violations
have been addressed by the Pennsylvania
Department of Environmental Protection (PADEP)
or no longer apply. As a result, the Aboveground
Storage Tanks (ASTs) and Underground Storage
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Additional assessments, including the
1960s/70s Scarlift Report and a 2019
Mine Drainage Investigation by Hedin
Environmental, confirmed the ongoing
impacts of AMD, particularly from off-site
discharges near Blackridge and Park
Avenue.

The results from the mine drainage
investigation found no AMD discharges
were found on the property, but the water
quality is impacted from AMD discharges
off-site. The major source of AMD
impairments is UNT-3 (point 39) and UNT-
1 (point 44). Treatment of acid mine water
containing aluminum is accomplished

by adding alkalinity and removing

metals. Developing an AMD treatment
and monitoring plan is recommended to
address these issues and support long-
term stream restoration.

The AMD treatment plan has been
completed by Hedin Environmental
and addresses the major impairments
described in the assessment report.

The treatment facility will be focused

on the northern side of Beulah Road, where it will
replace much of the former country club parking
lot. The design includes a new maintenance

drive for the new facility and overflow parking

for the Greenway. The Greenway Stewardship

and Management Plan incorporates the AMD
project, ensuring that it aligns with future
Greenway improvements and potential access and
connectivity.

STREAM AND WETLAND
RESTORATION PLAN

The stream restoration project, led by Water and
Land Solutions, aims to improve water quality,
reduce bank erosion, and enhance floodplain
connectivity within Churchill Valley Greenway.

By addressing impairments caused by AMD and
sedimentation, the plan seeks to restore natural
stream channels, support wetland habitats, and
mitigate stormwater impacts. These efforts align
with broader goals of fostering ecological health,
increasing biodiversity, and providing long-term
environmental benefits for both the surrounding
community and watershed.
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The plan reconfigures the existing stream,
transforming it from a straight channel into a more
natural, meandering flow. It incorporates a range of
techniques to create a healthy stream ecosystem,
such as toe wood with live brush layering, log step
pools, and rock-constructed riffles. The restoration
also includes a detailed planting plan, divided into
several categories: stream bank planting, upland
buffer restoration, re-establishment wetland
planting, rehabilitation wetland planting, and
wetland enhancement planting.

The Greenway Stewardship and Management Plan
integrates the stream and wetland restoration
plan and highlights the improvements to the site’s
ecosystem. The restoration work will involve
removing much of the existing infrastructure and
paths, providing an opportunity to reassess trail
connections and promote nature-based education
through the restored stream. Furthermore, the
stewardship plan will coordinate with Water and
Land Solutions on selecting appropriate plant
species to enhance habitat quality and coordinate
future earthwork with the installation of new paths,
parking, and other infrastructure.
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INATURALIST SPECIES RECORDS

iNaturalist is a free, community-driven platform that
allows users to document and share observations
of plants, animals, fungi, and other organisms in
nature. It combines social networking with citizen
science, enabling people to identify species using
input from experts and artificial intelligence.

Users can upload photos or audio recordings of
their observations, which are then geotagged and
timestamped.
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As of September 2023, Churchill Valley Greenway
iNaturalist page has recorded 1,618 observations
of 529 species from 84 observers. The species with
the most recorded observations (over 10) include:



+ Zabulon Skipper - Lon zabulon (20 observations)

* Sachem - Atalopedes campestris
(18 observations)

+ Tansy - Tanacetum vulgare (18 observations)

* Hemp Dogbane - Apocynum cannabinum
(18 observations)

* Peck’s Skipper - Polites peckius
(16 observations)

+ Isabella Tiger Moth - Pyrrharctia Isabella
(15 observations)

* Monarch - Danaus Plexippus
(13 observations)

+ Japanese Snowball - Viburnum
plicatum (13 observations)

* Mile-a-minute Weed
- Persicaria perfoliate
(12 observations)

* Common Milkweed - Asclepias
syriaca 11 observations)

* Pearl Crescent - Phyciodes
tharos 11 observations)

» Bitter Wintercress - Barbarea
vulgaris (11 observations)

* Wild Carrot - Daucus carota
(11 observations)

* Wingstem - Verbesina
alternifolia (11 observations)

* Wild Teasel - Dipsacus
fullonum (10 observations)

* Summer Azure - Celastrina
neglecta (10 observations)

* Goldenrod Gall Fly - Eurosta
solidaginis (10 observations)

+ Eastern Tailed-Blue - Cupido
comyntas (10 observations)

EBIRD SURVEY LIST

eBird is a free, online platform
for bird enthusiasts to record and
share bird sightings worldwide.
Managed by the Cornell Lab

of Ornithology, it allows users

to submit checklists of birds
they've observed, contributing

CHURCHILL VALLEY GREENWAY

to a massive global database of bird distribution,
abundance, and migration.

The Churchill Valley Greenway site has recorded
102 bird species as being observed on site.

The species data from iNaturalist, eBird, and the
Western Pennsylvania Conservancy was used to
inform the creation of a habitat plan designed to
meet the ecological needs of the area.
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William Penn Hwy and Churchill Borough

Building Stop

Distance: 0.6 miles from the Beulah Road
Greenway entrance and 0.5 miles from the
church’s Greenway entrance.

Routes: Serviced by routes 67, P12, P16, and
P67.

Note: There are no sidewalks along Beulah
Road leading to the Greenway.

Beulah Road and Long Road Stop

Distance: 0.1 miles to the Beulah Road
Greenway entrance.

Route: Serviced by route P16.

Note: Pedestrians can use a berm along
the road to access the Greenway. There
is also potential for a new entrance to
be added at the Beulah and Long Road
intersection.

Bus Routes Overview:

Route P16: Travels from Wilkinsburg

to the Greenway, then continues north

to Penn Hills to Oakmont and ends in
Harmar.

Route P12: Starts in downtown Pittsburgh
(Mellon Square), then goes to Shadyside,
Point Breeze North, Wilkinsburg, the
Greenway, Monroeville, and ends in
Holiday Park.

Route P67: Connects Beulah Presbyterian
Church to Wilkins Township and ends at
Monroeville Mall.

Route 67: Runs from Point State Park in
downtown Pittsburgh to Uptown, Oakland,
Squirrel Hill North, Point Breeze North,
Wilkinsburg, and ends at the Beulah
Presbyterian Church.

22
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EXISTING TRAIL ANALYSIS

The Greenway has approximately 6.5 miles of
existing trails, originally created as 8-foot-wide
asphalt paths for the golf course. Over time, erosion
and neglect have reduced some of these trails to
narrow single-track paths or removed entirely.

Key challenges with the existing trails include:

+ Lack of Directional System: Trails were
designed to connect tee boxes and holes,
making current navigation confusing for users.

* Slope Challenges:

« Many paths are 8-15% slope and some
exceed 15% slope, making them difficult to
traverse.

« Some trails follow “fall-line”
paths, heading directly
uphill/downhill rather
than contouring the slope.
This design contributes
to erosion and increased
maintenance needs.

The proposed plan will address
these challenges to ensure a
safe, logical, and sustainable trail
system that allows better access
for people of all abilities.

SLOPE ANALYSIS

The site’s topography is
characterized by steep edges
along the property line and lower,
flatter areas along the stream. The
slope begins high along the edges
of the site and slopes downward
towards the stream. Key slope
zones include::

* 15-25% slopes: Found along
the edges of the site.

* 5-15% slopes: Make up the
majority of the property.

* Under 5% slopes: Found near
the stream, the site of the old
country club, and former tee
boxes and greens.
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SITE UTILITIES

Several types of utilities exist along streets
surrounding the Greenway including storm,
sanitary, electric, water, and gas lines. Some GIS
data show storm lines withing the former club
parking area. Water valves are also shown within
this area. However, it is unclear how many of the
utilities that were once connected to the clubhouse
still remain today. There are several inlets and
manholes scattered throughout the Greenway that
served the former golf course. It is unclear where
these outlet.

Any new utilities will most likely have to connect
into existing services located along Beulah Road.



ECOLOGICAL ANALYSIS
EXISTING CONDITIONS

Churchill Valley Greenway was visited by field
biologists from the Pennsylvania Natural Heritage
Program at the Western Pennsylvania Conservancy
(WPC) as part of a larger project to assess habitat
quality and needs to support birds, specifically
species of greatest conservation need (SGCN)

in Pennsylvania’'s Wildlife Action Plan. The

larger project, which was undertaken by WPC

and partners, was conducted to assess habitat
conditions and develop recommendations for five
properties in Allegheny County, Pennsylvania,
including Churchill Valley Greenway, owned by
Allegheny Land Trust. The other properties were
WPC'’s Tom'’s Run Nature Reserve, Deadman’s
Hollow, owned by Allegheny Land Trust, Frick Park,
a large city park managed by the city of Pittsburgh
and Pittsburgh Parks Conservancy, and Beechwood
Farms Nature Center, managed by the Audubon
Society of Western Pennsylvania.

For Churchill Valley Greenway, WPC field
biologists visited 15 monitoring points multiple
times throughout spring migration (April — May)
and nesting season (May - June) to capture the
diversity of breeding birds, habitat characteristics
and condition metrics to inform management
needs. WPC developed a habitat map and
summarized the habitat variables and condition
metrics by habitat type. The following descriptions
represent the dominant and characteristic
vegetation within mapped habitat units, the birds
observed, and the condition of the habitat.

Restoration of the stream channel and floodplain
at Churchill Valley Greenway will alter the site
considerably, especially the floodplain of the

creek and adjacent area as wetland area is a re-
configuration of the landscape. The following is

a description of the existing plant communities
present within each habitat management type and
the mapped units are found in Figure 1. Restoration
activities may alter the extent of these community
types and change their composition, but the general
types will remain the same.

Below, we provide the descriptions of each plant
community type present at Churchill Valley
Greenway. Each community type description,

CHURCHILL VALLEY GREENWAY

organized by Habitat Type (Meadow, Shrubland,
Forest), includes a list of existing plant species, the
bird species, current condition of the habitat, and
presence of ecological stressors.

HABITAT TYPE: MEADOW

Description and Current Conditions

The Meadow Habitat Type includes two community
types. Both are composed largely of herbaceous
plant species including grasses and forbs. Shrubs
and small trees are often present, but make up less
than 20% of the vegetative cover. Large overstory
trees within Meadow Habitat patches are limited to
a single tree or small grove of trees surrounded by
shrubby vegetation and never make up more than
20% of the mapped community patch.

SUCCESSIONAL HERBACEOUS UPLAND
MEADOW

This community represents successional upland
meadows mapped at Churchill Valley Greenway,
dominated by herbaceous species. The sites
supporting this community include mid to upper
slopes and flat areas within the central portion

of the property that are currently in a state of
succession/transition away from the maintained
golf course fairways and greens of Churchill Valley
golf course. Scattered trees are found within the
area overall, but tend to fall outside of the meadow
polygons, as groups of trees represent former
breaks between fairways and greens and were
described as separate community types.

Only a handful of trees were recorded among
the six plots situated in the Successional

Upland Meadow polygons. Trees make up

less than 25% cover in both overstory and
understory layers; species included black locust
(Robinia pseudoacacia), black cherry (Prunus
serotina), white mulberry (Morus alba), green
ash (Fraxinus pennsylvanica), bitternut hickory
(Carya cordiformis), and yellow locust (Gleditsia
triacanthos). Shrub cover ranged from 1%-25%;
shrub species included yellow locust, Allegheny
blackberry (Rubus allegheniensis), multiflora rose
(Rosa multiflora), Callery pear (Pyrus calleryana),
slippery elm (Ulmus rubra), amur honeysuckle
(Lonicera maackii), fountain grass (Miscanthus
sinensis), and common privet (Ligustrum sp.).
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Herbaceous species include: mugwort (Artemisia
vulgaris), beggars ticks (Bidens frondosa), Queen
Ann’s lace (Daucus carota), Japanese knotweed
(Reynoutria japonica), wingstem (Verbesina
alternifolia), late goldenrod (Solidago canadensis),
tall goldenrod (Solidago gigantea), rough goldenrod
(Solidago rugosa), joe-pye weed (Eutrochium spp.),
spreading dogbane (Apocynum cannabinum),
Kentucky blue grass (Poa pratensis), tall fescue
(Schedonorus arundinacea), rag-weed (Ambrosia
artemisiifolia), spotted jewelweed (Impatiens
capensis), Canada thistle (Cirsium arvense), and tall
bent grass (Agrostis gigantea).

Invasive plant species were the most commonly
occurring threat to native biodiversity and any
management and stewardship should address this.
Five of the six points assessed included paved
trails within the survey area, and pipeline right of
ways were present at CVG-17 and CVG-21.

Proposed forest restoration plans will impact CVG-
28, CVG-27, CVG-23, CVG-16 as these are currently
planned for forest/woodland plantings. Points CVG-
21 and CVG-17 will be managed as open pollinator
meadow, most likely due to the pipeline right of
ways in the area. Mowing will be required to keep
Successional Herbaceous Upland Meadows clear
of shrubs and trees and invasive plant control will
be essential in these areas. Restoring these areas
to native forest may be the easiest management
strategy to implement. Planting and maintaining
forest will sequester carbon and reduce the costs
overall of mowing and management in the future
and provide required habitat structure for forest
birds.

Points surveyed:
CVG-28, CVG-27, CVG-23, CVG-21, CVG-17, CVG-
16

Within the Successional Herbaceous Upland
Meadow habitat type, we recorded 33 bird species
during the breeding season (Table 1) and 42

bird species during spring migration, with 33 of
those species being non-resident migrants. The
species observed were primarily Edge Habitat
and Generalist breeding bird species. This habitat
type had the highest bird species richness

among all documented habitat types at Churchill
Valley Greenway. It was the most prevalent type
documented, situated in a matrix of suburban
residential and low-density development.
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Table 1. Breeding bird species detected during 2022 WPC-PNHP
surveys grouped by habitat guild association with relative
abundance and conservation priority, SGCN = Species of Greatest
Conservation Need (2015 PA Wildlife Action Plan).



Edge Habitat bird species are well-adapted to
human presence and disturbance. They thrive
where edges exist between land use types or
habitat types (e.g. meadow and forest edge).
Generalist birds are found in a variety of habitats
including natural and anthropogenic. This group
consists of species that can be associated with
open meadow and sparsely wooded habitats.
Forest Generalists and Forest Interior species were
detected from within wooded edges or traversing
the meadow en route to another wooded edge.

SUCCESSIONAL HERBACEOUS WET MEADOW

This community represents successional wet
meadows, dominated by an assortment of native
and non-native herbaceous species that are
considered obligate or facultative wetland species.
The sites include lower slope and riparian sites
adjacent to streams that contain soils that are
saturated for all or part of the growing season. Non-
native plants, such as tall fescue may dominate

in this type, but these wetlands, or wet-mesic

areas, generally have a more diverse assortment

of plants than the Successional Herbaceous
Meadow on drier upland sites. These riparian
meadow and herbaceous wetland sites that make
up this community type contain substantial cover
of invasive plant species — namely mile-a-minute
(Persicaria perfoliata), mugwort (Artemisia vulgaris),
Canada thistle (Cirsium arvense), Japanese
knotweed (Reynoutria japonica), and Asian
bittersweet (Celastrus orbiculatus).

Herbaceous species include: mugwort (Artemisia
vulgaris), beggars ticks (Bidens frondosa), Queen
Ann’s lace (Daucus carota), Japanese knotweed
(Reynoutria japonica), wingstem (Verbesina
alternifolia), late goldenrod (Solidago canadensis),
tall goldenrod (Solidago gigantea), rough goldenrod
(Solidago rugosa), joe-pye weed (Eutrochium spp.),
monkey-flower (Mimulus ringens), tear-thumb
(Persicaria sagittata), Kentucky blue grass (Poa
pratensis), tall fescue (Schedonorus arundinacea),
Japanese stiltgrass (Microstegium vimineum),
spotted jewelweed (Impatiens capensis), Canada
thistle (Cirsium arvense), tall bent grass (Agrostis
gigantea), mile-a-minute (Persicaria perfoliata),
sensitive fern (Onoclea sensibilis). Shrubs and
small trees include Allegheny blackberry (Rubus
allegheniensis), Callery pear (Pyrus calleryana),
slippery elm (Ulmus rubra), and common privet

CHURCHILL VALLEY GREENWAY

(Ligustrum sp.). There are scattered trees
throughout, often planted, including Acer rubrum
(Acer rubrum), sugar maple (Acer saccharum), and
pin oak (Quercus palustris).

Trees were uncommon within the areas surveyed
with less than 10 ft2/acre of basal area within

each of the survey points. Invasive plant species
were the most commonly occurring threat to native
biodiversity. All points assessed included paved
trails within the survey area. A majority of these
sites are in the lower slopes and current stream
margins and riparian areas that will be drastically
modified by site restoration. Control of the invasive
plants should be incorporated into restoration
planning and site management.

The points surveyed at Churchill Valley Greenway
(CVG-22, CVG-25, CVG-26) categorized as
Successional Herbaceous Wet Meadow, were

all situated within the area where hydrological
restoration activities will take place. Following
restoration of a more natural hydrological pattern
for this, the community should first be planted as
a Wet Meadow or Riparian Shrub Thicket, and then
allowed to naturally evolve into one of the riparian
forest community types typically associated

with smaller creeks and rivers in Pennsylvania.
Specifically, the Red Maple - ElIm - Willow
Floodplain Forest, Sugar Maple — Mixed Hardwood
Floodplain Forest, or Sycamore Floodplain

Forest, identified in the Pennsylvania Community

Classification https://www.naturalheritage.state.

pa.us/Wetlands.aspx would serve as appropriate
restoration targets with several shrub wetlands

as intermediate successional states. Continuous
inputs of groundwater resulting in saturated soils
will favor wetland species.

Points surveyed:
CVG-22, CVG-25, CVG-26

Within the Successional Herbaceous Wet Meadow
habitat type we recorded 26 bird species during
the breeding season (Table 2) and 33 bird species
during spring migration, with 26 of those species
being non-resident migrants. Nearly 70% of all
breeding bird species were associated with Edge
Habitat or were habitat Generalists, much like the
Upland Meadow habitat.

Also like the Upland Meadow, this habitat was
important for the lone bird SGCN, Willow Flycatcher
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Table 2. Breeding bird species detected in Successional Herbaceous
Wet Meadow during 2022 WPC-PNHP surveys grouped by habitat guild
association with relative abundance and conservation priority, SGCN =
Species of Greatest Conservation Need (2015 PA Wildlife Action Plan).
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(Map 3). Native shrub plantings (e.g. Salix spp.)
for creation of wet thickets will most benefit
this species during the breeding season as well
as other insectivores during migration stopover.
Maintaining meadow habitat with native seed
producing herbaceous plants stands to benefit
Neotropical passage migrants found in this
habitat including Palm Warbler, Tennessee
Warbler, Blue-winged Warbler as well as
breeding migrants like American Goldfinch.

Conclusions

Successional Herbaceous Meadow and
Successional Herbaceous Wet Meadow are
open habitats favored by two conservation
priority breeding birds — Chimney Swift and
Willow Flycatcher (Map 3). Both of these birds
are Species of Greatest Conservation Need
(SGCN) in Pennsylvania and have declining
populations. Both Willow Flycatcher and
Chimney Swift are aerial insectivores — species
that forage for flying insects while on the
wing. The extent of Successional Herbaceous
Meadow and Successional Herbaceous Wet
Meadow will be reduced considerably by the
wetland restoration and afforestation activities
undertaken by Allegheny Land Trust. While the
open herbaceous habitat types are important
for these birds and will be reduced in this area,
another open habitat, Successional Shrubland
also provides suitable habitat conditions for
Willow Flycatcher and should be expanded in
the Greenway. Chimney Swift may or may not
benefit from more Successional Shrubland. If
winged insect prey abundance is increased,
then the shrubland will benefit the species.

HABITAT TYPE: SHRUBLAND

Description and Current Conditions

The Shrubland Habitat Type includes one
community type composed largely of short <15
ft tall, multi-stemmed, woody plant species.
Large overstory trees may be present within
a Shrubland Habitat patch, but are usually
limited to a single tree or small grove of trees
surrounded by shrubby vegetation and do
not make up more than 20% of the mapped
community patch. Small patches of Meadow
Habitat may be present, but only exist in
patches of less than % acre.



SUCCESSIONAL SHRUBLAND

This community type represents the successional
semi-wooded areas at Churchill Valley Greenway,
dominated by tall shrubs and short trees, below
power lines or adjacent to roads where periodic
maintenance results in an assortment of small
trees and shrubs existing in a perpetual early
successional state. These patches are often
highly invaded because of their origin as waste
areas or edges and frequent management to
limit tree growth below powerlines or roadsides.
The most abundant shrubs are staghorn sumac
(Rhus typhina), Allegheny blackberry (Rubus
allegheniensis), multiflora rose (Rosa multiflora),
Callery pear (Pyrus calleryana), and amur
honeysuckle (Lonicera maackii). Trees include red
maple (Acer rubrum), slippery elm (Ulmus rubra),
boxelder (Acer negundo), and bitternut hickory
(Carya cordiformis) Herbaceous species

are similar to the successional herbaceous
areas at Churchill Valley Greenway. Mugwort
(Artemisia vulgaris), Queen Ann’s lace (Daucus
carota), Japanese knotweed (Reynoutria
japonica.), wingstem (Verbesina alternifolia),
late goldenrod (Solidago canadensis), tall
goldenrod (Solidago gigantea), rough goldenrod
(Solidago rugosa), joe-pye weed (Eutrochium
spp.), Kentucky blue grass (Poa pratensis), tall
fescue (Schedonorus arundinacea), rag-weed
(Ambrosia artemisiifolia), spotted jewelweed
(Impatiens capensis), and Canada thistle
(Cirsium arvense), are common. Riverbank
grape (Vitis riparia) is a common vine.

There is one plot within this type (CVG-24),
which is situated in one of the three patches of
Successional Shrubland identified at Churchill
Valley Greenway. This site includes a gravel
access path between former greens as well as
a dumping area or grounds maintenance area.
Invasive shrub and tall herbaceous species
make up 80% of the total cover. The invasive
species, such as multiflora rose, mugwort,
Japanese knotweed are the most common,
and should be targets for invasive plant
control. This area is not a part of reforestation
efforts, but perhaps should be, as planting
low-growing native tree and shrub species may
provide habitat for wildlife and provide a more
sustainable form of plant cover beneath the
power line and sites adjacent to the highway.

CHURCHILL VALLEY GREENWAY

Points surveyed: CVG-24

Within the Successional Shrubland habitat type
we recorded 15 bird species during the breeding
season (Table 3) and 24 bird species during
spring migration, with 19 of those species being
non-resident migrants. Low diversity was not
surprising given the small area of this habitat type
and its highly invaded condition. There are no
conservation priority bird species within this type
at present, however; Willow Flycatcher an SGCN
described above, stands to benefit from increased
Successional Shrubland. Similarly, other Early
Successional habitat associates like Gray Catbird
and Eastern Towhee will benefit from increased
native shrubland.

Table 3. Breeding bird species detected in Successional Shrubland
during 2022 WPC-PNHP surveys grouped by habitat guild association
with relative abundance and conservation priority, SGCN = Species of
Greatest Conservation Need (2015 PA Wildlife Action Plan).
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Conclusions

Successional Shrublands are open habitats favored
by two breeding SGCN - Chimney Swift and

Willow Flycatcher (Map 3). Both of these birds are
Species of Greatest Conservation Need (SGCN)

in Pennsylvania and have declining populations.
The extent of the Shrubland type will be increased
considerably by the wetland restoration undertaken
by Allegheny Land Trust. The Successional
Shrubland provides the appropriate habitat
conditions for the two species of SGCN birds:
Chimney Swift and Willow Flycatcher. Successional
Shrubland, which is expected to increase in area,
also provides suitable habitat conditions for Willow
Flycatcher. Chimney Swift may or may not benefit
from more Successional Shrubland. If winged
insect prey abundance is increased, then the
shrubland will benefit the species.

HABITAT TYPE: FOREST

Description and Current Conditions

The Forest Habitat Type at CVG includes
community types possessing a cover of canopy
trees of at least 20% of the mapped unit. Small
patches of Meadow or Shrub Habitat may be
present, but only exist in patches of less than %
acre. Types of Forest Habitats described below are
grouped into Woodlands and Forests. Woodlands
are described as having between 20-60% cover of
canopy (overstory) trees, whereas Forests have a
much more complete canopy, with canopy cover
greater than 60%.

SUCCESSIONAL WOODLAND

This type represents the vegetation of open park-
like areas of planted trees, tree-rows between
recovering golf course fairways, groves of trees,
and open wooded edge areas of the property. The
overstory includes native tree species including
sugar maple (Acer saccharum), black locust
(Robinia pseudoacacia), red maple (Acer rubrum),
black walnut (Juglans nigra), black cherry (Prunus
serotina), sweet gum (Liquidambar styraciflua),
green ash (Fraxinus pennsylvanica), tuliptree
(Liriodendron tulipifera), and pin oak (Quercus
palustris). Shrubs include Japanese barberry
(Berberis thunbergii), multiflora rose (Rosa
multiflora), and privet (Ligustrum obtusifolium).
Herbaceous species include tall fescue
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(Schedonorus arundinacea), which makes up 50%
of the cover of some areas, Canada thistle (Cirsium
arvense), mugwort (Artemisia vulgaris), Japanese
stiltgrass (Microstegium vimineum), late goldenrod
(Solidago canadensis), tall goldenrod (Solidago
gigantea), joe pye weed (Eutrochium sp.), Queen
Ann’s lace (Daucus carota), wingstem (Verbesina
alternifolia), mile-a-minute (Persicaria perfoliata).
Vines include Virginia creeper (Parthenocissus
quinquefolia), Asian bittersweet (Celastrus
orbiculatus), and riverbank grape (Vitis riparia).

There are several patches of Successional
Woodland at Churchill Valley Greenway that are
located within the hydrological restoration zone
and floodplain, such as point CVG-18. Other areas,
outside the restoration area should be restored and
managed as forest, preserving the large healthy
trees and expanding the understory area and patch
size. Many of these are already part of the forest
restoration plan developed by Oikos Ecology. Ash
in canopy have died and black cherry and other
early successional species make up the canopy.
Vines are prominent and may pose a problem

for restoration if not controlled. Invasive species
cover ranges from 15-50 percent in these patches
and invasive plant control should be a focus of
management at the property. It may be possible to
erect fences to protect seedlings from deer.

Paved golf carts run through these areas and
provide access.

Points surveyed:
CVG-29, CVG-20, CVG-19, CVG-18

Within the Successional Woodland habitat type

we recorded 30 bird species during the breeding
season (Table 4) and 38 bird species during spring
migration, with 30 of those species being non-
resident migrants. Next to herbaceous meadow,
Successional Woodland comprised the second
most area of current habitats at the site. The large
proportion of the site in this habitat type together
with the higher diversity in vegetation structure
leads to an increased diversity of breeding bird
species — the highest among any habitat type. This
bird community is nearly completely comprised

of generalist bird species and those adapted to
anthropogenic conditions making up 87% of all
bird species found here. Higher quantity (of bird
species) does not directly correlate to higher quality
of habitat.



Two conservation priority SGCN, Willow Flycatcher
and Chimney Swift (see above), were observed in
this habitat. However, this was not the core of the
Willow Flycatcher habitat (Map 3) and Chimney
Swifts will be primarily be utilized the air space
above open habitats or native vegetation with high
insect abundance.

SUCCESSIONAL FOREST

The Successional Forest documented at Churchill
Valley Greenway is found on a severely eroded
mid to lower slope of perennial stream valley

on the northeastern side of the property. The
understory and groundcover are bare and there

is a significant accumulation of sediment in

the stream. The tributary banks are eroded and
unvegetated. Despite its unnatural appearance,
the overstory is composed predominantly

of native tree species. Sugar maple (Acer
saccharum), black cherry (Prunus serotina),

red maple (Acer rubrum), bitternut hickory

(Carya cordiformis), black locust (Robinia
pseudoacacia). The understory is sparse but
quite invaded. Species include privet (Ligustrum
sp.), spice bush (Lindera benzoin), green ash
(Fraxinus pennsylvanica), hawthorn (Crataegus
sp.), Japanese barberry (Berberis thunbergii).
Herbaceous species include Japanese knotweed
(Microstegium vimineum), intermediate wood
fern (Dryopteris intermedia), jumpseed (Persicaria
virginiana), white snake-root (Ageratina altissima).
Vines include riverbank grape (Vitis riparia), and
Virginia creeper (Parthenocissus quinquefolia).

CVG-30

Within the Successional Forest habitat type we
recorded 17 bird species during the breeding
season (Table 5) and 19 bird species during
spring migration, with 14 of those species being
non-resident migrants. This bird assemblage
was very similar to the Successional Shrubland.
Scarlet Tanager was the lone SGCN found in this
habitat. As such a degraded fragment of forest
it was not surprising that just two forest interior
birds were recorded here — the aforementioned
Scarlet Tanager and Hairy Woodpecker. Most
breeding birds were the same Forest Generalists
and Edge Habitat species found throughout the
Successional Woodland and Shrubland habitats.
This breeding bird community is indicative of the
highly degraded forest conditions.
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NATIVE UPLAND FOREST

CVG contains some forested areas that can be
described as “native upland forest,” meaning

that the species present are representative of a
natural forest community type described in the
Pennsylvania Plant Community Classification.
This type can be described as a Western Allegheny

Table 4. Breeding bird species detected in Successional Woodland
during 2022 WPC-PNHP surveys grouped by habitat guild
association with relative abundance and conservation priority,
SGCN = Species of Greatest Conservation Need (2015 PA Wildlife
Action Plan).

34



Section 1: Where are we now?

Plateau Mixed Oak Forest, identified as the Dry
Oak - Mixed Hardwood Forest in the Pennsylvania
Community Classification https://www.
naturalheritage.state.pa.us/factsheets/16060.
pdf, and should provide a an example of a target
restoration ecosystem for restoration planning.

This area was not identified for forest management
by Oikos and is out of the restoration planning
area. However, invasive plants should be controlled
here and the forest canopy should be thinned to
allow planted understory species to establish and
grow. Additional plantings could improve habitat
for forest birds. Opening the canopy and planting
serviceberries (Amelanchier spp.), witch-hazel
(Hamamelis virginiana), musclewood (Carpinus
caroliniana), dogwoods (Cornus spp.), and redbud
(Cercis canadensis) would increase native diversity
in the understory and would enhance habitat
structure for interior forest birds.

We must point out that while our assessment
point was not in the restoration area and will not
be directly impacted by construction activities, the
proposed restoration activities may result in loss of
forest area of stands adjacent to the assessment
point. These forest patches are the highest quality
forest on the property. Forest loss will negatively
impact area-sensitive species of birds, such as
the Scarlet Tanager, which favors large patches
of contiguous forest. Allegheny Land Trust should
evaluate development plans and limit the loss of
forest habitat, especially the higher quality oak
forest adjacent to assessment point CVG-30.

Points surveyed:
(near) CVG-30

Conclusions

If the focus of restoration activities in the woodland
and forest habitats at Churchill Valley Greenway

is on forest birds, then actions should be directed
toward increasing forest acreage and overall
quality. Bird species of interest would include SGCN
such as Scarlet Tanager and Wood Thrush (not
found breeding at the site) and other Forest Interior
birds like Red-eyed Vireo, Hairy Woodpecker,
Pileated Woodpecker (all found at the site), as

well as Hooded Warbler, Acadian Flycatcher or
even Louisiana Waterthrush, if forested stream is
created.
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Table 5. Breeding bird species detected in Successional Forest
during 2022 WPC-PNHP surveys grouped by habitat guild
association with relative abundance and conservation priority,
SGCN = Species of Greatest Conservation Need (2015 PA Wildlife
Action Plan).
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Section 2: Where do we want to be?

PUBLIC ENGAGEMENT

The design team conducted multiple engagement
events, surveys, and meetings to gather input and
feedback during all stages of the design process.
Stakeholders and community members were
actively involved sharing their thoughts and vision
for the Greenway project.

Below is a summary of input received. See the
Appendix for detailed meeting minutes.

COMMITTEE MEETINGS

The advisory committee helped oversee the
process, coordinate events, get in touch with
helpful contacts, and give feedback on designs and
management.

#1 - OCTOBER 3%°, 2023

The Study Committee convened to discuss

the key goals of the plan including enhancing
access, addressing ecological management
needs, and fostering community engagement.
The team also reviewed the scope of work,

which encompasses public engagement, data
collection, visitor experience and use designs,

and ecological management. The team shared the
current progress which included the completion
of an Existing Conditions Plan and a slope
analysis, which will inform potential development
opportunities such as trails, gathering spaces, and
parking. Additionally, the team discussed current
planned projects including stream restoration and
Acid Mine Drainage management strategies to
enhance the ecological health of the area.

During the meeting, members emphasized the
importance of community representation in
planning efforts. They also highlighted challenges
related to connection to surrounding communities,
access, and parking. Discussions also touched

on the need for clearer communication regarding
greenspace usage, particularly as community
members expressed confusion about permitted
activities.

The committee shared some potential recreational
uses for the Greenway:

* Trails for hiking/biking
« Drone Club / Racing
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+ Sled Riding
* Snow Shoeing
+ Cross Country Skiing

Looking ahead, the team discussed with the
committee plans to engage the public through

key person interviews, surveys, and a public event
scheduled for mid-November, aiming to introduce
people to the project and gather input on desired
features for the Greenway. Action items were
assigned, including compiling contact information
for outreach and identifying suitable venues for the
public meeting.

#2 - APRIL 3®°, 2024

The meeting began with PMTR presenting the
outcomes from two public meetings, key person
interviews, and surveys regarding community
preferences for amenities. The most requested
amenities included:

+ Signage: Proposed directional, regulatory, and
educational signs.

* Restrooms: Options may include port-a-
johns, restroom trailer, or more permanent
restroom facilities, with maintenance and cost
considerations influencing the decision.

+ Trash Cans: Potential partnership with Churchill
for waste management.

Additional amenities suggested were bird blinds,
a natural play area, a place for yoga, and a pavilion
shelter for educational programs. While several
activities like sledding, mountain biking, and
cross-country skiing could occur on the property,
they would not be formally advertised. The
community also requested a fenced dog area,
fitness course, and a disc golf course. These were
deemed incompatible with ALT’s mission due to
maintenance constraints.

PMTR also detailed the proposed trail plans,
highlighting:

* Trail Layout: Designed to preserve many
existing paths while adding approximately
1 mile of new trails, with a 0.75-mile fully
accessible loop featuring sensory activity nodes
and educational signage. New trails are laid out
in a logical looping system and reduce erosion
and long-term maintenance.



* Trailhead Development: A new main trailhead
with improved parking, restrooms, and an
enclosed classroom is proposed at the south
side of Beulah to take advantage of better site
lines and access to trails. The existing parking
lot will be removed for AMD project grading
but could still be used for overflow parking for
events.

+ Habitat Management: Recommendations were
provided in collaboration with the Western
Pennsylvania Conservancy to enhance bird
habitats, particularly for species like the willow
flycatcher and Scarlet Tanager.

COMMENTS AND SUGGESTIONS
+ Consider adding boulders to activity nodes.

* Add examples of mile markers to the precedent
images.

+ Explore creating a trail connection along
Rosewood Road and through Pat Seneca.

* Move the existing shed further back to improve
trail access for the Beulah Presbyterian Church.

* Develop a trail implementation map detailing
maintenance, type, and priority of trails.

+ Parking areas should create a divide between
path and drive and add a meadow at the center
of the roundabout.

The team discussed with the committee the
schedule for the next committee meeting as well as
planning a volunteer meeting for late May or early
June.

#3 - MAY 2, 2024

The meeting commenced with PMTR reviewing
updates to the trails and trailheads based on
previous feedback from the committee and ALT.

A phasing plan was presented, outlining the
sequential implementation of trail enhancements.
The committee was invited to provide their opinions
on the proposed phases.

DISCUSSION POINTS

* Restroom Facilities: There was a strong
emphasis on ensuring year-round restroom
access, with options for port-a-johns being
considered. ALT and PMTR are exploring the
best solution to balance cost and maintenance.
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+ Trash Management: Potential partnerships with
Churchill Borough for trash services are being
researched.

+ Charging Station: The possibility of installing
a charging station was raised, with PMTR
agreeing to investigate grant opportunities
through Duquesne.

+ Crosswalk Feasibility: Discussion included the
potential for a crosswalk at Beulah and Long
Road. PennDOT might facilitate this, but the
need for connecting sidewalks in Penn Hills was
noted.

+ Art Installations: Possibility to coordinate with
local schools for projects.

« Water Supply: The need for a water source for
dogs was mentioned.

*+ Trail Connections: Opportunity for a new
trail connection at Rose and Rosewood Road
through the vacant property was discussed.
The Pat Seneca trailhead is proposed as a
secondary access point in the future. Penn
Hills is willing to subdivide the Long Road
Equalization Facility to give to ALT for access.

* Phasing Considerations: The importance of a
loop for Penn Hills residents connecting the
Pat Seneca trail head in the first phase was
highlighted. PMTR and ALT will investigate
moving the sensory trail and classroom building
to a later phase.

+ Habitat Management: Reforestation efforts are
planned for phase one, with stream restoration
planting set for phase two. The feasibility of
different planting methods for meadows will
also be explored.

NEXT STEPS

* PMTR will create detailed implementation and
maintenance plans.

* A volunteer meeting will be scheduled, with
potential dates identified for late June.

* Penn Hills will investigate crosswalk and
sidewalk options along Beulah and Long Road
and the trail connection through the vacant
property on Rosewood Drive.
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#4 - NOVEMBER 147%, 2024

This was the final committee meeting for the
Churchill Valley Greenway Stewardship and
Management Plan. The meeting started by
reviewing the final public engagement meeting and
the detailed cost estimates. PMTR notes that the
cost estimates are divided into contractor projects,
ALT in-house projects, and volunteer projects.

The committee provided questions and comments
on the final plan and cost estimates. The primary
discussion points are as follows:

Primary Discussion Points:
+ Storm Line

* Penn Hills will repair the storm line at Pat
Seneca Park in preparation for potential
acquirement of the Pat Seneca parcel by
ALT.

+ Potential Partnership with BOB Project
+ Trailhead and Parking

* Project should outline parking options
throughout the implementation process
including utilization of Pat Seneca, Bullock
Pens Park, and the AMD access drive for
overflow parking.

* Trash Removal

+ ALT is working on a partnership with
Churchill Borough on trash coordination

 Or a possibility of dumpster/dumpster
service to be coordinated with waste
management services.

PUBLIC ENGAGEMENT EVENTS

NOVEMBER 158, 2023

This in-person meeting introduced the public to
the Churchill Valley Greenway Stewardship and
Management Plan. The design team shared ALT's
goal for this project, what has been completed so

far, and received public input for desired amenities.

Greenway Management Plan Goal: Conserve and
promote biodiversity and ecosystem function and

use existing Greenway infrastructure for low-impact

use.
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The planning process involves three main stages:

1. Inventory and Analysis - Understanding current
conditions.

2. Public Input and Recommendations - Gathering
community feedback on desired outcomes.

3. Implementation Steps - Developing a plan to
achieve goals.

COMPLETED SO FAR
The meeting outlined several progress updates:

* A Phase 1 Environmental Site Assessment
(ESA) was completed in 2021.

+ Construction for Acid Mine Drainage design and
Stream/Wetland Restoration to start soon.

* A Conceptual Planning Report was completed in
2022.

* Ongoing activities include forest restoration and
volunteer initiatives.

* Habitat/bird inventories, expected to conclude
by the end of 2023.

+ A Stewardship and Management Plan is
anticipated for completion in 2024.
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COMMUNITY INPUT Poll Results

Participants engaged in breakout discussions to
explore:

During the presentation, virtual polls were
conducted:

* POLL 1: Frequency of visits to Churchill Valley

* The special features of the Greenway. Greenway (36 responses):

+ Desired connections for trails to surrounding - Daily: 1
communities. - Weekly: 6
* Low-impact amenities and activities they wish * Monthly: 9
to see. + Occasionally: 16
* Never: 4

+ Additional thoughts and concerns.
* POLL 2: Transportation methods to the

SUMMARY OF MOST DESIRED AMENITIES Greenway (38 responses):

The meeting generated a range of amenity * Driving: 32
suggestions, summarized as follows: + Biking: 1
« Walking: 8
+ Trails and Signage: * Public Transportation: 1

- Connecting existing trails, creating loops, * Does not apply: 1

and ensuring accessibility. « POLL 3: Interest in volunteer opportunities (28

+  Benches along trails responses provided names and emails).

+ Various types of signage including
directional and educational.

SUMMARY OF MOST DESIRED AMENITIES

Participants expressed a variety of desired

* New/repaired bridges. amenities, which are summarized below:

* Dogs: * Amenities:

Possible designated spaces for dogs,
garbage disposal options, and leash
requirements.

* Programs and Amenities:

Suggestions included play areas, nature/bird
walks, fitness courses, cross-country skiing,
sledding, and observation decks.

* Natural Conservation:

Ideas to improve the area’s natural beauty,
such as removing invasive species, creating/
maintaining views, adding bat houses or bee
hives, and creating wildflower meadows.

FEBRUARY 8™,2024

This was a virtual public meeting that was a
continuation of the November public engagement
event. During the community input session,
participants were divided into five virtual breakout
rooms to discuss their current use and desires for
the Greenway.

Highly desired: Bathrooms, pavilions/picnic
areas, seating/benches, trash and recycling
bins/dog waste stations, bird blinds, and
biking infrastructure.

Other mentions: Sponsored art, memorial
trees, disc golf, dog agility courses, sensory
trails, and natural playgrounds.

+ Signage:

Information on stream ecology, habitat,
history, plant/tree identification,
wayfinding, distance markers, and site work
explanations.

* Dog Policies:

Varied opinions on off-leash areas and dog
waste management.

* Access and Trails:

Natural surface hiking/walking/running trails
with varying difficulty levels and biking trails
Create community connections (e.g., Pat

Seneca, Long Rd., BCA), and increased
parking on the south side of Beulah Rd.
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* Programming:

+ Activities like bird watching, guided nature
walks, orienteering, mountain biking, science
programs, and cross-country skiing.

* Natural Conservation:

+ Efforts to preserve meadows, manage
invasive species, restore habitats, and
maintain waterways.

+ Additional Concerns:

+ Suggestions for organized garbage pickup
initiatives.

* Potential Partnerships:

+ Engagement with various organizations,
including Trail Pittsburgh, Outdoor Inclusion
Coalition, Venture Outdoors, local schools,
and conservation clubs for collaboration on
projects.

NEXT STEPS

The meeting concluded with plans to synthesize
community input, develop implementation
strategies, and schedule additional public meetings
to review draft recommendations.

VOLUNTEER MEETING JUNE 27™ 2024

The volunteer meeting provided an update on

the ongoing project, including what has been
accomplished so far, project maps, and the
implementation strategy. The goal for the meeting
was to coordinate volunteers, share a task list

of needs for the Greenway based on groups, and
gather contact information of those willing to help.

TASK LIST GROUPS

General Volunteers
* Report/monitor field conditions/illegal activity
* Maintain Signs and Kiosks
* Pick up garbage

Trail Building and Management
« Maintain existing trails and overlooks
+ Build proposed trails and overlooks
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Special Amenities
+ Install and maintain Sensory Trail Activities
* Create a Land Art Committee

Conservation Management

« Plant trees, wildflowers, and shrubs
+ Manage invasive species

* Misc. habitat management

TASK GROUP SUMMARIES

Volunteers self-selected into groups based on their
interests: General Volunteers, Trail Building and
Management, Special Amenities, and Conservation
Management. Each group engaged in discussions
led by an ALT or PMTR team member. Summary of
the discussions are below.

* General Volunteer Group
« Coverage area for general volunteer activities
+ Discussed best ways to connect volunteers
+ Suggested creating a card about volunteering



Trail Building and Management Group
+ Reviewed project maps

+ Discussed order of operations

+ Identified skills within the group

« Explored communication options to connect
volunteers

« Many expressed interest in habitat
management tasks as well

Special Amenities Group

+ Brainstormed ideas for sensory activity
nodes

+ Discussed potential land art installations,
including partnerships with local artists and
institutions

+ Planned next steps for setting up sensory
nodes and coordinating with local schools
and universities

Conservation Management Group

* Interest in upcoming invasive species work
day, including setting up a work day among
volunteers that wouldn't be led by ALT staff

* Interest in a plant ID walk so volunteers could
confidently ID invasive species

+ Tree planting days to be scheduled in the
future

+ Idea to collect native seeds during invasive
species removal for new meadows and have
a wildflower planting event
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NEXT STEPS

An email list was created to share future volunteer
events and workdays. Also to share information
on opportunities for volunteers to complete

tasks independently. Overall, the meeting

fostered collaboration among volunteers and
outlined actionable steps to enhance community
engagement in the Greenway project.

FINAL PUBLIC MEETING
AUGUST 28™,2024

The recent public meeting reviewed Allegheny
Land Trust's goals, the completed inventory and
analysis, a summary of community feedback, and
current recommendations and implementation
for the Churchill Valley Greenway Conservation
and Management Plan. The agenda included a
presentation, discussions, and breakout groups
to gather feedback and ideas from attendees. The
primary aim of the meeting was to address any
questions and gather final input on the proposed
plan.

BREAKOUT GROUP DISCUSSIONS

Group 1:
+ Concerns about parking during construction
and traffic safety on Beulah road.
* Ideas for an interpretive sign about country club
history.

* ldeas for art installations including: chainsaw
art from a contest and labyrinth from wood on
site.

« Continued concern about waste management
on site.

Group 2:

+ Gave suggestions for potential partnerships
with local organizations.

* Questions regarding a land swap between ALT
and Churchill for Bullock Penns.

* Questions about possible future events at the
Greenway.

« Concern about waste management.
* Make sure there is a connection to Beulah.

+ Ideas to use goats to maintain meadows, add a
little free library, add shade to the sensory trail,
and create a field guide for flora/fauna.

* Overall, the group liked the recommendations.
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Group 3:

+ Continued dialogue with Churchill Borough and
Penn Hills to open existing parking areas.

+ Suggest creating newsletters outlining the
construction process.

+ Ideas for land art installation, QR code signs,
and on-site activities.

Group 4:

« Concerns about parking during construction
and plans for waste management.

+ Suggestions for sponsorship possibilities with
local businesses and universities.

+ Long-term access considerations at Rodi and
Nottingham and at Rose and Rosewood.

* Ideas for reusing materials from demolition,
adding a swing, and providing recognition for
volunteers.

CONCLUSION

The meeting fostered an open dialogue about
the future of local green spaces, emphasizing
community involvement and sustainable
practices. Participants offered valuable insights
and expressed a strong interest in enhancing the
accessibility, aesthetics, and ecological health
of the area. The feedback will be instrumental in
shaping the Greenway Management Plan.

OTHER MEETINGS
BEULAH PRESBYTERIAN CHURCH

Representatives from Beulah Presbyterian

Church discussed the church’s environmental
initiatives and plans for a trail that connects to
Churchill Valley Greenway. The first leg of the

trail is completed and provides a gentle route

for parishioners and summer campers to access
nature, particularly in the older wooded areas.
They emphasized the importance of the trail

for educational purposes, aiming to engage the
congregation and community in understanding
local ecology, including invasive species and spring
ephemerals. They are planning additional features
such as more trails, benches, educational signage,
and a labyrinth.

The church serves around 200 children through
its preschool and summer camp programs, which
incorporate nature-based activities like scavenger
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hunts. They expressed openness to sharing parking
and trail access with others, although funding
challenges have hindered some plans, including the
development of an outdoor classroom. Discussions
about connectivity from local bus stops to the
church trail are ongoing, with the church’s Green
Team considering potential solutions. They noted
that while most church members drive, there

are some who walk or bike, and the minister is
particularly passionate about cycling. The church
envisions the trail as not only a resource for its
congregation but also as a public space for nature
education and mindfulness activities.

Representatives also outlined several ideas aimed
at enhancing the experience for church members
and the broader community. One key proposal

is the establishment of an outdoor classroom in

a flat area near the church, which could support
educational programs, especially for summer
camps. They suggested that if the CVG develops
a pavilion, it could serve as a venue for picnics
and activities for the camp kids. They emphasized
the importance of creating markers along trails

to educate visitors about native species and
environmental challenges, potentially using QR
codes for more detailed information without
cluttering the area.

The group also explored logistical considerations,
including the need for directional signage and
restrooms. Discussions extended to improving
connections to local bus stops and the potential
for better pedestrian infrastructure. Overall,

the conversation highlighted a commitment

to fostering community engagement through
educational opportunities and improved access
to nature while addressing practical challenges
related to maintenance and safety.

CHURCHILL BOROUGH - APRIL 16™,2024

This meeting discussed the future plans for Bullock
Pens Park. The Borough expressed a strong
commitment to improving the park, with plans

to reopen it after the last snowfall of the season.
There are proposals to move the park gate to a new
location just beyond the gravel parking lot, although
this will require further internal discussions within
the borough. Additionally, there are plans to remove
the lower pavilion and renovate the upper one,
along with a list of other planned improvements
that will be coordinated with volunteers, including
bridge repairs and trail signage.



Additionally, the design team shared that the plan
proposes two new trails to connect Bullock Pens
with the Greenway trails, creating a loop within the
park. Collaboration with ALT was emphasized for
funding and volunteer coordination related to trail
development and signage installation, with all trail
construction planned to occur in phases.

Lastly, the Borough plans to explore options for
installing trash cans in Bullock Pens Park and
potentially partner with public works for trash
collection at both the Bullock Pens and Greenway
trailheads. Additional discussions will be held to
identify further collaboration opportunities with ALT
concerning trash management.

KEY PERSON INTERVIEWS

The project team contacted various organizations
around Churchill Valley Greenway to gather input
on desired amenities and improvements for the
Greenway, as well as potential activities, events,
and educational opportunities that could be hosted
there. A summary of responses is shown below.

DESIRED AMENITIES AND IMPROVEMENTS
* Educational Signage:

* History of the site

+ Water and stream restoration
 Plant identification

+ Habitat information

* Importance of trees

* Invasive species awareness

+ Directional Signage and Maps

* Welcoming Atmosphere: The Greenway should
be inviting.

* Natural Play Space

* Access Point to Stream: For educational
opportunities.

* Looping Trail System: Continuous, safe, and
accessible paths.

* Gathering and Picnic Areas: Outdoor spaces for
community use.

+ Ongoing Trail Maintenance: Ensuring trails
remain in good condition.

+ Waste Management Strategy: Including
provisions for dog waste.

* Rest Areas: With benches.
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* Reforestation, Habitat Improvement, and
Invasive Species Removal

+ Community Access: Easy access to the
Greenway for nearby residents.

« Art and Education Spaces
* Viewpoints and Viewsheds

LEARNING OPPORTUNITIES, EVENTS, AND
ACTIVITIES

The Greenway serves as a valuable resource for
the community, provides access to nature.

* Educational programs for 4th-6th grade
students from Wilkinsburg.

* Native plant tours.
+ Potential future 5K run through the Greenway.

+ Events organized by Penn Hills Shade Tree
Commission:

+ Front Yard Project: Utilize the Greenway to
show importance of and how to plan trees.

* Tree Adoption Event
* Tree Pruning Events

« Tree Tour: Interest in creating signage for a
guided tour of the Greenway.

SURVEY

The survey results, detailed below, reveal insights
about community demographics and current use of
the Greenway. The survey was distributed via social
media and email and had 246 responses.

The majority of respondents live in Penn Hills (80),
followed by Blackridge (33) and Churchill (28).
Most participants are aged 26 to 45 (115) and,
predominantly female (145). Educationally, the
largest group holds an undergraduate degree (104),
while most households consist of two or more
adults without children (140). Income levels vary,
with the majority earning between $50,000 and
$99,999 (86). Disability prevalence is low, with 197
respondents reporting none. Most visit Churchill
Valley Greenway weekly (84), primarily driving
(208), and engage mainly in hiking/walking (200)
and dog walking (108). Desired trail connections
include the Blackridge Civic Center (69) and Bullock
Penns Park (66).

Additional questions in the survey determined what
amenities and activities people would prefer.
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Pat Seneca Memorial Field Trailhead

Penn Hills has expressed interest in deeding or
gifting a section of this parcel—including the
existing ball field, parking lot, and access point—
to ALT. This parcel is currently shared with Penn
Hills’ Equalization Facility. The existing parking

lot is in danger of eroding into the stream due to

a partially collapsed storm line, which Penn Hills
has committed to repairing before transferring the
parcel to ALT. The Stewardship and Management
Plan proposes upgrades to improve accessibility
for local neighborhoods and create a more inviting
entrance to the Greenway.

Proposed Improvements:

+ Trailhead Kiosk: Install a kiosk at the existing
trail access near the parking lot.

* Neighborhood Connection: Establish a
pedestrian access path from the Rose
and Rosewood Road intersection using an
abandoned parcel. This trail connection would
follow the edge of the water treatment plant
fence and link to the new trailhead.

* Line striping and wheel stops are needed
to prevent vehicles from driving beyond the
parking area.

Beulah Road Trailhead

The Beulah Road Trailhead will see the most
significant upgrades, becoming the centralized hub
for the Greenway. Based on site analysis and public
feedback, the new trailhead will be located on the
southern side of Beulah Road, where most existing
trails and Greenway features are concentrated.
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Coordination will be needed with Water and Land
Solutions to combine the stream restoration project
grading with the grading for the new trailhead.
Proposed Improvements:

+ Entrance Signage: Install a prominent entrance
sign to improve visibility and wayfinding.

+ Parking Expansion: Replace the existing parking
area with a larger looped lot to accommodate
buses and 33 parking spaces, including 2 ADA
spaces.

* Rain Garden: An integrated rain garden in the
parking lot to manage runoff.

* Trailhead Amenities: Add community-requested
features, including:

« ADA-accessible port-a-johns (with plans to
secure funding to upgrade to vault restrooms
in the future)

+ A gathering shelter

+ Bike racks

« An informational kiosk
The trailhead will serve as a central meeting point
and provides connections to the start of three trail
loops, including the accessible Sensory Trail. It

will also be near the existing pedestrian bridges
crossing Beulah Road to the rest of the site.

SECONDARY ACCESS POINTS

In addition to the main trailheads, there are
eight smaller pedestrian access points into the
Greenway:

* McCrady Road Access

+ Beulah Presbyterian Church Access

+ Blackridge Civic Association Access

* Orlando Road Access

* Country Club Road Access

* North Beulah Road Access

* Beulah Road and Long Road Access

* Purity Road Access
These access points are a combination of existing
access points as well as proposed access points
of entryways desired by the community. Each will

provide a secondary Greenway entrance sign where
connection trails meet the property boundary.
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Yellow Trail

Length: 0.8 miles

Difficulty: Easy — Relatively flat.

Surface Type: Existing Asphalt (Stepping
stones over stream inlet)

Features: Extends the Red Trail and uses
existing infrastructure.

Green Trail

Length: 0.8 miles

Difficulty: Moderate — Some steep sections.
Surface Type: Asphalt and Natural Surface
(Stepping stones over stream inlet)

Features: Alternate Red Trail extension

and connected to the Yellow Trail. Route is
designed to eliminate existing dead ends and
overly steep segments.

Blue Trail

Length: 0.2 miles

Difficulty: Moderate

Surface Type: Natural Surface

Features: Provides access to the stream and
the new bridge crossing, as well as provides
a cut-through from the Pink Trail to the
trailhead and the Red Trail.

Pink Trail

Length: 2.6 miles

Difficulty: Moderate

Surface Type: Natural Surface (Some
Asphalt)

Features: The outermost loop trail. Utilizes
the existing Bullock Pens Park trail. Connects
Bullock Pens Park, the Pat Seneca Memorial
Trailhead, and other pedestrian access
connections with other Greenway trails.
Also provides a variety of cut-through
connections.

Purple Trail

Length: 0.9 miles

Difficulty: Moderate

Surface Type: Natural Surface, Asphalt, and
Boardwalk

Features: A looped trail utilizing sections of
the Red and Pink Trails and crosses Beulah
Road via existing pedestrian bridges. It
weaves through the AMD system and links
to existing trails and pedestrian access
connections on the upper part of the site.

Bullock Pens Trail

Length: 0.5 miles

Difficulty: Hard

Surface Type: Natural Surface

Features: Adds to the existing Bullock

Pens trail to create a challenging loop trail
within the park. Requires coordination with
Churchill Borough for implementation. ALT is
willing to provide volunteers and signages for
these trails.

. Connector Trails

Length: 1.5 miles

Difficulty: Various

Surface Type: Natural Surface

Features: These trails make small
connections between the main trails or
connect the surrounding community to the
trail system. Some of these trails may be
named in the future.
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ADDITIONAL TRAIL FEATURES

Overlooks

Along the trails there will be strategic points
offering views, benches, picture taking stations, and
educational signage. These points coordinate with
the habitat plan and overlook low-growing meadow
plants to preserve sightlines.

Land Art Locations

Former flat areas from old tee boxes and greens
from the golf course will be repurposed for
temporary or permanent installations. These areas
would be organized and maintained by volunteers,
potentially called the “Land Art Committee.”
Current ideas from volunteers for these spaces
include local artist projects, school collaborations,
and active installations like body-weight exercise
stations. Additional ideas are shown in the
images below. All ideas for these locations will be
submitted to ALT for approval and coordination

of installation. Signs with QR codes should be
installed at each location to provide information
about the installations. QR codes can be easily
changed as installations change.

Benches

Benches are strategically placed throughout the
property at sensory nodes, overlooks, and along
trails to provide opportunities for rest. These
bench locations are marked on the trail route map.
Additionally, there is an option to install benches
at the new gathering shelter at the Beulah Road
Trailhead or at land art locations if ALT determines
they are necessary.
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HABITAT MANAGEMENT RECOMMENDATIONS

Based on the habitat inventory and public input, the
goals of the habitat recommendations include the
following:

+ Increase habitat for species of Greatest
Conservation Need (SGCN) such as the Willow
Flycatcher, Chimney Swift, Scarlet Tanager, and
Wood Thrush.

+ Preserve and enhance some of the existing
meadows for views and overlooks.

* Expand and enhance forest habitat to increase
carbon sequestration and storage.

* Restore the stream bed and surrounding habitat
along Chalfant Run.

* Reduce maintenance.

In order to accomplish the above goals, we propose
developing and/or enhancing habitat areas as
shown on the Proposed Habitat plan and described
below:

MEADOW

There are two main areas proposed to remain as
upland meadows, a nine-acre front meadow near
the Beulah Road Trailhead and a five-acre back
meadow near the southeastern end of the property
near Bullock Pens Park. A smaller meadow is
located within the AMD access drive area in order
to allow for overflow parking during large events.

Two small low management meadows are located
in areas to preserve views of the restored stream
from the new pavilion and an overlook along the
pink trail. These meadows are intended to be
managed every 4 years by volunteers cutting down
larger trees and shrubs.

MEADOW MANAGEMENT
RECOMMENDATIONS

The focus should be on enhancing habitat for
the two species of SGCN birds with the following
considerations:

* Enhance or replant proposed meadow areas in
one of the following ways:
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* Volunteer-Based Planting
This approach will strengthen the existing
meadow’s habitat, as opposed to replacing it
entirely. Divide the designated meadow areas
into small, manageable sections, based on
the number of participants and the time
available. Volunteers can then plant meadow
plugs in small groups. Regular maintenance
of the existing meadow, including mowing
once every two years and invasive species
control, will be necessary to ensure the
health and sustainability of the habitat.

+ Contractor-Based Planting
If the meadow planting is carried out by a
professional meadow contractor, the existing
meadow will be removed and replanted
with native species. To prepare the area,
clear the site through mowing, followed by a
no-till seeding approach to avoid the use of
herbicides. This method relies on mechanical
mowing to suppress existing vegetation
while allowing the seeded native plants to
establish. The specific seed mix composition
will be determined in consultation with
the meadow contractor and the Western
Pennsylvania Conservancy to ensure
compatibility with the site’s ecological goals.
Follow contractor's recommendations on
establishment mowing.

Mow established meadows about once every
other year to clear out shrubs and trees.
Alternate mowing of the front and back
meadows.

Avoid use of any pesticides within managed
areas. This is likely one of the main causes
of decline for both Chimney Swift and Willow
Flycatcher.

Maintain and monitor Chimney Swift nesting
towers already on site and consider placement
of additional towers.

Avoid all invasive shrub removal, tree plantings,

or other habitat alterations within the nesting

season (May through August). If work needs

to be completed within this period, seek

assistance from a qualified bird biologist to

survey areas of intended work for potential
conflicts with breeding birds.



SUCCESSIONAL HABITAT

Successional Habitat is located in areas that are
currently meadows that will be allowed to turn into
shrubland and eventually forest. These areas will be
lightly managed to reduce volunteer time and costs.

SUCCESSIONAL HABITAT
MANAGEMENT RECOMMENDATIONS

* Mechanically remove invasive species.

SHRUBLAND

Shrubland is proposed for areas just outside of

the stream restoration disturbance boundary. The
purpose is to expand and enhance the habitat of the
Willow Flycatcher.

SHRUBLAND MANAGEMENT
RECOMMENDATIONS

* Avoid all invasive shrub removal, tree plantings,
or other habitat alterations within the nesting
season (May through August). If work needs
to be completed within this period, seek
assistance from a qualified bird biologist to
survey areas of intended work for potential
conflicts with breeding birds.

* Restore “wet thicket habitat” along streams.
Willow Flycatcher nests in shrubland habitat
along streams in broad valleys, like CVG.

Best habitats include high stem density of
shrub species such as willows (Salix spp.),
hawthorns (Crataegus spp.), chokecherry
(Prunus virginiana), and ninebark (Physocarpus
opulifolius).

+ Retain scattered taller willows or available
native tree species for Willow Flycatcher
foraging perches within their 1-4 acre breeding
territories.

WETLAND FOREST

Wetland Forest is located in areas where stream
restoration will take place within the floodplain of
Chalfant Run and some of it's tributaries. These
areas will be highly disturbed and replanted with
native wetland trees, shrubs, and herbaceous
seeding according to plans by Land and Water
Solutions. The area will start off as shrubland
before the trees mature into a forest.

CHURCHILL VALLEY GREENWAY

WETLAND FOREST MANAGEMENT
RECOMMENDATIONS

* Maintain as much native vegetation as possible
and maintain/improve stream health to increase
production of aerial insects (e.g. bees, wasps,
flies, beetles, butterflies and moths).

* Mechanically remove invasive species as they
occur.

* Avoid all invasive shrub removal, tree plantings,
or other habitat alterations within the nesting
season (May through August). If work needs
to be completed within this period, seek
assistance from a qualified bird biologist to
survey areas of intended work for potential
conflicts with breeding birds.

* Enhance the stream restoration planting with
additional species to bolster habitat for Willow
Flycatcher. Willow Flycatcher nests in shrubland
habitat along streams in broad valleys, like
CVG. Best habitats include high stem density
of shrub species such as willows (Salix spp.),
hawthorns (Crataegus spp.), chokecherry
(Prunus virginiana), and ninebark (Physocarpus
opulifolius).
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UPLAND FOREST

The plan extends the proposed reforestation areas
in the Oikos plan to further connect existing forests
and enhance habitat for the Scarlet Tanager and
Wood Thrush as well as other forest interior birds.
These areas currently contain a combination of
Native Upland Forest, Successional Woodlands,
Successional Forest, and Herbaceous Meadows as
described in the Habitat Inventory section of this
report. Some of the area will be replanted as part of
the stream restoration project by Land and Water
Solutions.

UPLAND FOREST MANAGEMENT
RECOMMENDATIONS

* Reforestation of open herbaceous areas linking
together the woodland islands to existing forest,
aiming toward a native oak forest community
described the Inventory section.

+ Removal and control of woody invasive shrubs
like privet (Ligustrum sp.) and Japanese
barberry (Berberis thunbergii) and replacing
these with native understory trees and shrubs
like spice bush (Lindera benzoin), serviceberries
(Amelanchier spp.), witch-hazel (Hamamelis
virginiana) will be essential. However, care
should be taken on highly eroded slopes
to prevent total loss of the soil to retain
existing canopy trees. Consider adding native
herbaceous plants appropriate for the oak
forest community to further stabilize slopes.

* Forest canopy will need to have mix of tree
species with high production of insect prey (e.g.
moth caterpillars), particularly oaks (Quercus
alba, Q. rubra, Q. velutina).

* Avoid all invasive shrub removal, tree plantings,
or other habitat alterations within the bird
nesting season (May through August). If work
needs to be completed within this period, seek
assistance from a qualified bird biologist to
survey areas of intended work for potential
conflicts with breeding birds.
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ADJACENT PROPERTY ACCESS AND OWNERSHIP

During the planning process, several adjacent ALT should prioritize discussions with Churchill
properties were identified as key areas for Borough and the Municipality of Penn Hills to
improving access, providing protection, or potential secure high-priority parcels through easements,
ownership. ALT should engage with the respective leases, or agreements. Concurrently, ALT can
municipalities or property owners to discuss explore opportunities for acquiring or securing
access agreements or potential acquisition of these access to lower-priority parcels to enhance
parcels. connectivity and protection within the Greenway.

The following is a prioritized list of adjacent
parcels, including their details and recommended
ownership strategies:

CHURCHILL VALLEY GREENWAY

FUTURE PROPERTY ACCESS, PROTECTION, AND PARCEL OWNERSHIP

PARCEL SIZE
ADJACENT LANDS NUMBER(S) (ACRES) PARTNER
BULLOCK PENS PARK 371-D-150 23.51 CHURCHILL BOROUGH
BULLOCK PENS PARK 452-E-30 4.35 CHURCHILL BOROUGH
BEULAH PRESBYTERIAN CHURCH | 370-J-70-0-1 | 13.4 BUELAH PRESBYTERIAN CHURCH
BEULAH PRESBYTERIAN CHURCH | 370-J-50-0-1 | 4.5 BUELAH PRESBYTERIAN CHURCH
BEULAH PRESBYTERIAN CHURCH | 370-J-10 7.2 BUELAH PRESBYTERIAN CHURCH
PAT SENECA MEMORIAL FIELD 370-C-112 5.65 MUNICIPALITY OF PENN HILLS
GERARD MICHAEL JR AND ANNETTE
ROSEWOOD PROPERTY 370-D-328 0.14 Nt
BLACKRIDGE CIVIC CENTER 370-E-150 7.72 BLACKRIDGE CIVIC CENTER
OFF OF PURITY ROAD 451-P-398 0.42 ASSOCIATED INVESTORS INC
IRREVOCABLE TRUST FOR FAMILY OF
OFF OF PURITY ROAD 451-P-366 1.5 AUGUST C DAMIAM AND CLEMA M DAMIAN
IRREVOCABLE TRUST FOR FAMILY OF
OFF OF PURITY ROAD 451-N-375 13.61 AUGUST C DAMIAM AND CLEMA M DAMIAN
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12/1/2024
PREPARED BY PASHEK + MTR
ADDITIONAL
PARTNER OWNERSHIP TYPE PRIORITY
MEMORANDUM OF UNDERSTANDING 1
MEMORANDUM OF UNDERSTANDING 1
MEMORANDUM OF UNDERSTANDING 1
MEMORANDUM OF UNDERSTANDING 1
MEMORANDUM OF UNDERSTANDING 1
PURCHASE AGREEMENT AND/OR EASEMENT 2
PURCHASE AGREEMENT OR EASEMENT 2
MEMORANDUM OF UNDERSTANDING OR EASEMENT 2
PEOPLES GAS JOINT EASEMENT 3
PEOPLES GAS JOINT EASEMENT 3
PEOPLES GAS JOINT EASEMENT 3
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MAINTENANCE

TRAIL INSPECTION AND
MAINTENANCE

The frequency of trail maintenance varies
depending on the type of maintenance activity
being undertaken, and potentially by frequency of
use.

Trail maintenance tasks should be documented in
the trail management plan and should be adopted
by the agency/organization responsible for the trail.

Maintenance requirements are dependent on the
type of trail and amount of visitation it receives.

An excellent on-line reference resource for trail
maintenance crews is the U.S. Forest Service’s Trail
Construction and Maintenance Notebook, available
here:

www.fhwa.dot.gov/environment/recreational_trails/
publications/fs_publications/07232806/toc.cfm

SCHEDULED MAINTENANCE

Scheduled maintenance is the normal maintenance
needed to restore a trail to its intended standard
after prolonged wear and tear of normal use and
exposure to the elements.

Develop an annual trail maintenance schedule
using historical and known maintenance
requirements from previous inspections or deferred
maintenance. This living

document should be

adapted to the changing

conditions of the trail.

The adjacent chart is
a typical calendar for
scheduled maintenance:

Typically, scheduled
maintenance tasks is
shown. This list can be
altered as needed to
meet the needs of the
trail, its users and ALT:
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Trimming or removing vegetation, dead limbs,
or standing dead trees

Removing debris, deadfalls, or loose
impediments

Cleaning out ditches, swales and culverts

Repairing and revegetating minor erosion on
slopes or embankments

Grooming the tread surface
Mowing

Trash removal

Invasive plant removal

Signs — inspect/repair/replace
Fence - inspect/repair/replace
Drainage structures - inspect/repair/replace
Gates - inspect/repair/replace
Bridges — inspect/repair/replace
Maintain dips

Grade ditches

Storm damage

Vandalism removal/repair

Repair washouts

Cleaning of restrooms at trailheads

Maintaining and completing preventative
maintenance on support facilities

Inspecting trail-related structures to ensure they

are in a safe condition
Plowing trailhead parking lots in the winter
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CORRECTIVE MAINTENANCE

Corrective maintenance is necessary for the
restoration of areas or structures severely damaged
or destroyed by overuse, inadequate scheduled
maintenance, abuse, vandalism, or unexpected
natural events. Corrective maintenance is usually
unexpected and may require more planning or
design than scheduled maintenance. Corrective
maintenance includes:

+ Grooming and maintenance of trail tread
surface.

« Stabilization of erosion.

* Reconstruction of grade dips, or other water
control features.

* Replacement or major repair of drainage
structures or bridges.

Regardless of the level of planning and
effectiveness of the scheduled maintenance
program, the unexpected will occur. Address
unexpected emergencies by establishing a
contingency line item in the annual maintenance
budget. Ideally, a long-term capital improvement
budget should be in-place to repair/replace major
structures.

HAZARD TREE IDENTIFICATION,
INSPECTION AND CORRECTIVE
ACTION

A tree is considered hazardous when structural
defects are likely to cause failure of all or part of
a tree within striking distance of an object. An
object can be a vehicle, building, or an area where
people or their equipment are likely to stop and
congregate, such as park benches, campgrounds,
picnic tables and environmental education areas.
Identifying hazard trees is not an exact science.
Many times trees will fail though they appear
healthy. One cannot always accurately determine
the hazard potential of every tree, but following a
few basic inspection techniques can identify many
hazard trees so corrective action can be taken.

Trees in poor condition should be inspected more
closely for structural defects including cracks,
cankers, decay, weak branch unions and root
problems. Be sure to inspect trees carefully and
systematically. Examine all parts of the tree,
including the trunk flair, main stem, branches and
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branch unions. A pair of binoculars or a spotting
scope will allow for a more complete examination
of the tree canopy.

Close inspection should occur in any public
overnight and day use areas, along trails and
roadways, and adjacent to buildings. Again, a
hazard tree is defined as having a defect and an
object it can damage. Tree inspections should be
conducted using consistent procedures.

A widely accepted method of assessment is

the USDA, USFS Risk Assessment Scale, which
prioritizes hazard trees based on three criteria. The
three assessment criteria are tree condition, failure
potential, and probability of impacting an object.
Tree condition considers the amount of deadwood,
foliage and trunk decay. Failure potential is rated
according to the severity of the defects. The
probability of impacting a target is ranked based on
frequency of use.

Trees determined to have low probability of failure
and impact should be considered for their value as
wildlife habitat.

Tree inspections should occur in the spring before
leaf-on, in mid-summer, and after leaf-off in the
fall. This inspection schedule allows trees to be
observed in various states and provides ample
time for corrective action to be taken. Areas more
heavily used by the public should be inspected
immediately after severe storms that cause blow
downs, leaning trees, or large hanging branches.

Tree inspections should be documented. This
documentation should include the date(s) of the
inspections, the area(s) inspected, the person(s)
conducting the inspection, and whether this
inspection was a routine inspection or conducted
because of a storm event. Using the USFS Risk
Assessment Scale allows for easy and consistent
documentation over a time. If necessary, trail
maintainers can provide this document to the
landowner as a recommendation for corrective
action.

Following the identification and inspection of
trees, if a tree is found to have a deficiency, the
appropriate corrective action should be taken
promptly.

Use the USFS Risk Assessment Scale to prioritize
hazard trees that require corrective action. These



corrective actions could include moving the object,
pruning the tree to remove the hazardous portion,
or removing the entire tree. Landowners/managers
can contact a professional arborist if they do not
have sufficient equipment or properly trained
people to carry out tree pruning or removal.

Only properly trained and certified personnel should
work with trees, especially when it comes to felling
trees and/or working with power equipment, such
as chain saws. Additional information on hazardous
trees and the USDA, USFS Risk Assessment scale
can be

Found here: https://www.fs.usda.gov/Internet/
FSE_DOCUMENTS/fseprd933384.pdf

MAINTENANCE OF SIGNS

Incorporate a regular maintenance program

for signs into your trail management plan. Sign
maintenance is important from a safety and liability
perspective. Further, signs are highly visible and
their maintenance or lack of maintenance leaves
the visitor with a positive or negative impression
about the trail and ALT. Well maintained signs
convey a sense of pride and reduce vandalism,
while poorly maintained signs may contribute

to a diminished visitor experience, including
disorientation of trail users.

The following guidelines are recommended:

* Maintain a record of all signage, including
location, GPS coordinates, type of sign, and
photo.

* Inspect signs regularly, especially after each
winter season, for weathering and visibility.

* Repair or replace damaged or missing signs as
soon as possible.

+ Secure loose or tilting signs in an upright
position.

*+ Clear vegetation from around signs to maintain
visibility.

* For signs mounted on living trees, loosen

fasteners as necessary to accommodate growth
of the tree.

* Review signage content to ensure continued
relevance and accuracy.
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When signs have been weathered or otherwise
damaged or destroyed, consider the reasons for
the damage. If the sign was eaten by wildlife,
consider less palatable materials. If weather or
natural events damaged the sign, consider stronger
materials, a different location, or a different system
for mounting the signs. If the sign is damaged

by water or decay, consider applying a sealer or
preservative (assuring compatibility with color,
aesthetics, and environmentally sustainable
practices) or replacing the sign with a more water-
resistant material. When signs are damaged due to
vandalism, managers should consider a different
location or temporary signage that is not expensive
to replace.

Priorities for sign maintenance are:
+ Signs required for user safety
+ User restrictions and advisory signs

+ Destination and identification signs, blazes, and
trail logos

* Informative and interpretive signs

There is a fine balance between providing good
information and diminishing the trail experience
with too much signage. An abundance of signage
can also be a burden on the trail managers and
those responsible for maintaining the signs.
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SAFETY AND SECURITY

SAFETY, PROTECTION OF LIFE &
PROPERTY, AND SEARCH & RESCUE

The Greenway must be safe for visitors, provide
for the preservation of life, protection on property
(public and private) and allow emergency service
responders to respond to incidents on the property
as quickly as possible.

At the same time, safety must be balanced with
the opportunity to explore the trails and the natural
habitat. It is the responsibility of Allegheny Land
Trust to determine where the fulcrum of balance
falls between safety and the user’s willingness

to visit the Greenway. If the property is managed
to eliminate every possible hazard or risk, the

area will not offer challenges and subsequently
not be very interesting and desirable to potential
visitors. However, if it is not managed with
reasonable safety measures, accidents, injuries,
and catastrophe may eventually limit access by the
public.

This section of the plan suggests considerations
that need to be evaluated and recommendations
that should be implemented to assure a facility
that provides a high level of safety within an
appealing, challenging and adventuresome natural
environment

SAFETY POLICY

A written safety policy statement is essential to
making safety a top priority for Churchill Valley
Greenway. Safety and risk management can only be
effective if it is known and supported at all levels

of the agency. ALT board, staff and volunteers
responsible for implementation of the safety efforts
know and understand what is expected of them.

A written safety policy is an effective tool to
communicate to staff, volunteers and to the general
public the specific purposes of the safety program.
It provides a general outline of what actions staff
and volunteers must take to make the program
successful.
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The safety policy should include the following
elements:

+ A simple, clearly written description of the
philosophies and objectives of the safety
program.

« Adoption as official policy by Allegheny Land
Trust.

+ Strong support from Allegheny Land Trust
Board and staff

SAFETY PLANNING TEAM

Establishing an emergency preparedness plan for
Churchill Valley Greenway is best accomplished by
those who have the greatest expertise and interest
in such a plan. Therefore emergency service
providers and law enforcement agencies should be
integrally involved in the development of the safety
management plan for the Greenway. They, along
with ALT board members, staff and volunteers
should be appointed to serve as the Churchill Valley
Greenway Safety Planning Team. ALT will appoint
the Team.

Safety Planning Team Responsibilities
+ Develop emergency procedures.

* Develop safety training for staff, volunteers and
visitors.

+ Identify an emergency access to all areas of the
property.

+ Assist in identifying the locations of helipads.

* Create a Risk Management Plan.

+ Develop emergency response plans for all
potential situations.

+ Establish a search and rescue plan.

+ Develop a plan for regular mock accidents and
drills to ensure emergency preparedness
of all appropriate agencies.

DCNR Bureau of State Parks uses an emergency
plan outline that is provided for each State Park to
develop its own emergency plan. This outline could
provide a good basis for the beginning of such a
plan for the Greenway. Allegheny Land Trust should



contact DCNR to acquire a copy of the outline.

The Team should meet at least semi-annually

to review the plan and analyze all accidents

and incidents on the property and determine if
adjustments need to be made in the response plan.
They should also assure that scheduled training
and response drills are being conducted as required
or recommended.

EMERGENCY RESPONSE/SEARCH &
RESCUE

The emergency response/search & rescue plan
formalizes and documents standard operating
procedures, roles and protocols of and between the
various emergency service providers that respond
to a given incident. The goal of a search and rescue
plan is to provide as much information

at the on set of an incident to allow responders

to swiftly and efficiently respond and provide
resources to the scene. Further, it provides
resource checklists, contact information, resource
locations, and other information that may be
required during search and rescue operations so
they are immediately in the hands of the search and
rescue manager when an incident is reported.

Search and rescue plans are specific to site/
location. We recommend the emergency services
providers and representatives of Allegheny Land
Trust develop a specific search and rescue plan for
the Greenway.

The PA DCNR Bureaus of State Parks and
Forestry have adopted a SAR (Search and Rescue)
Resource Plan. It is a manual for developing

and administering a search and rescue plan for
each park location or complex. ALT can use this
template in coordination with the police chief to
develop a specific SAR plan for Churchill Valley
Greenway.

LOCATION IDENTIFICATION AND ACCESS
FOR EMERGENCY SERVICES

Two factors are central to any incident response:
1) Locating the scene of the incident, and, 2)
Accessing the scene of the incident with personnel
and equipment in a timely manner. In addition,
location identification and access also shape
operations and maintenance activities on the
property.

CHURCHILL VALLEY GREENWAY

The Emergency Response/Search and Rescue

Plan for Churchill Valley Greenway should identify
proposed locations for emergency response access
on the property. They include:

* Public Trailhead Access Locations
+ Beulah Road Trailhead
+ Bullock Pens Park Trailhead
+ Pat Seneca Memorial Field Trailhead
+ AMD maintenance/overflow parking area

+ Potential Air Evacuation Landing Zones

* Beulah Road Trailhead
* Pat Seneca Trailhead

In addition, the paved trails provide access from
Beulah Road Trailhead for UTV rescue vehicles to
enter further into the property.

A location identification system for the property is
also needed. Features include:

* Trail Naming Convention
* Trail Distance Markers, 1/10 mile interval

* Trail Intersection Markers —The markers should
be a bright color, or bright colored letters on a
contracting contrasting post

* Interpretive Sign Location Identification

When the markers and signs are placed on the
property, a corresponding map of the property
identifying the locations of each sign should be
provided to and be on file with the emergency
service providers. The map should be updated
with final trail alignments and mile markers as
trails are developed and signage is installed. With
such a map, they can quickly locate the scene of
the incident, based on information furnished in
the report, and determine which access point will
provide personnel and equipment with the nearest
access to the scene of the incident.

With this location identification system in place,
visitors to the property should be able to identify,
accurately, their general and specific location on
the property by referencing which trailhead they
entered onto the property, which trail they are
located on, and the marker/sign nearest to their
location.
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If/when marker and sign locations change updated
maps must also be provided to emergency service
providers.

EMERGENCY SERVICE PROVIDERS

The following Emergency Services Providers should
be invited to participate in safety, emergency
response, and search and rescue planning for
Churchill Valley Greenway.

POLICE DEPARTMENTS:

Penn Hills Police Department

Government Center, 102 Duff Rd, Penn Hills, PA 15235
General Number: (412) 342-1188

Non-Emergency Number: (412) 473-3056

Churchill Borough Police Station
2300 William Penn Highway, Pittsburgh, PA 15235
(412) 241-7113 Option 1

Wilkins Township Police Department
110 Peffer Road, Turtle Creek, PA 15145
(412) 824-0032

Wilkinsburg Police Department/Pittsburgh Bureau
of Fire - Engine 16

605 Ross Ave, Pittsburgh, PA 15221

(412) 244-2913

FIRE DEPARTMENTS:

Churchill Volunteer Fire Company - Station 122
2298 William Penn Highway, Pittsburgh, PA 15235
(412) 241-3449

#225 - Penn Hills VFD Station 225 Thad Stevens
VFD.

2797 Robinson Blvd, Pittsburgh, PA 15235

(412) 731-2222

#227 - Penn Hills No.7 VFC
125 Universal Rd, Pittsburgh, PA 15235
(412) 2471892

Wilkins Township VFC #1
835 Railroad St, Turtle Creek, PA 15145
(412) 829-0530

Wilkins Township VFC #3
109 Powell St, East Pittsburgh, PA 15112
(412) 271-4000

Wilkinsburg Police Department/Pittsburgh Bureau
of Fire - Engine 16

605 Ross Ave, Pittsburgh, PA 15221

(412) 244-2913
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EMERGENCY MEDICAL PROVIDERS:

Penn Hills EMS Services

(412) 798-2041

Diane Fitzhenry — EMS Supervisor
(412) 342-1570
dfitzhenry@pennhillspa.gov

Woodland Hills Emergency Medical Services
(WHEMS) (For Wilkins and Churchill)
(412) 351-91M1

Eastern Area Prehospital Services (For Wilkinsburg)
(412) 829-8155

NEAREST HOSPITALS:

UPMC East (5.8 miles)
2775 Mosside Blvd
Monroeville, PA 15146
(412) 357-3000

UPMC Shadyside (6.0 miles)
5230 Cntre Ave.

Pittsburgh, PA 15232
412-623-2121

UPMC St. Margaret (7.4 miles)
815 Freeport Road

Pittsburgh, PA 15215-3399
412-784-4000

West Penn Hospital (6.5 miles)
4800 Friendship Ave

Pittsburgh PA 15224

412 578 5000

Forbes Hospital (6.6 miles)
2570 Haymaker Road
Monroeville, PA 15146
412-858-2000

SECURITY

Allegheny Land Trust should maintain an
appropriate plan for security of the property. The
plan should address three primary areas of security:
1) prevention of undesired access; 2) protection

of adjacent properties; and 3) safeguarding people
and possessions.

PREVENTING UNDESIRED ACCESS

Fortunately, there has not been much evidence of
ATV use on the property, most likely due to the
fact that most trails are paved and they get a lot of



use. However, signs, boulders, bollards, and other
barriers should be used at all access points to
prevent future use by undesired motorized vehicles.

Allegheny Land Trust should work with local

law enforcement agencies to get commitments
to strictly enforce existing state and local laws
concerning ATV and off-road motorcycle use of
local roads and enforce trespassing laws against
violators in Churchill Valley Greenway.

PREVENTING ACCESS TO ADJACENT
PRIVATE PROPERTY

In addition to fencing to prevent unlawful access
to Churchill Valley Greenway, visitors should be
deterred from intentionally or unintentionally
traveling onto private property from the Greenway.
Signs should be posted at the perimeter where
trails have been closed and indicating that

visitors are approaching private property and that
trespassing onto the property is prohibited. Such
signs will allow local police departments to enforce
this restriction.

These methods will not assure unlawful trespassing
onto private property but will establish the fact that
it is prohibited. Assistance will be needed from
surrounding property owners to assure that their
private properties are protected from unlawful use.

Education will also be of great benefit to protecting
the property of surrounding land owners. Visitors
to the property should be educated to understand
the rights of private property owners and should

be trained to be respectful and considerate. Users
should be encouraged to obey all posted signs

and rules including perimeter signs posted as “No
Trespassing”. This should be a part of all training
programs provided at the property and should be
included in a property safety and information guide.

PROTECTION OF LIFE AND PROPERTY

There will be many issues in protecting people,
including staff, volunteers, visitors, and guests.
Security concerns will include vandalism and theft.
Such concerns include illegal activity, disobeying
of property rules and regulations, vehicle, parking,
and traffic issues, accidents and emergencies, and
violence.
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All staff and volunteers should be trained in
matters related to security. This includes:

+ An awareness of security issues.

* A clear understanding of property rules and
regulations.

* Anunderstanding of the differences between
violating park rules and breaking laws.

+ Methods of dealing with difficult people.
+  Ways to defuse difficult situations.
* Knowing when to call law enforcement officials.

* Knowing and understanding the safety and
security plan.

+ Knowing the consequences of violations.

CONSEQUENCES FOR VIOLATING PROPERTY
RULES AND REGULATION

Allegheny Land Trust should consider developing a
policy that establishes consequences for violating
rules and regulations that are not enforceable by
local authorities under the criminal code.

Options to consider in the policy include:

+ Verbal explanation of the rule and warning not
to violate again.

+ Written warning not to violate again.

+ Short-term suspension of property privileges.
+ Long-term suspension of property privileges.
* Permanent termination of privileges.

* Referring criminal and trespassing or

other criminal violations to local police for
investigation and legal follow through.

The Safety Planning Team should develop policies
and procedures for monitoring parking areas, trails
and use areas of the property to enhance security
of all areas of the property. Staff and volunteers
will need to watch for issues of security as they

go about their routines and report any suspicious
activity to local law enforcement. The rules for the
property need to address security measures as well
as safety.

Although enforcement begins with staff and
volunteers, it will also be necessary to utilize law
enforcement agencies to assist in addressing those
incidents that violate the law. Allegheny Land Trust
should meet with the local police department to
discuss responding to incidents, accidents, and
emergencies.
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Section 2: Where do we want to be?

COMMUNICATION PROTOCOL

A communication protocol also needs developed
to provide for quick response to incidents

on the property. If a report is made to local
authorities, staff or volunteers, there needs to be a
communication protocol to allow contact with the
appropriate person to respond to the incident. Cell
phone service is generally adequate and available
throughout most of the property. Many people
carry cell phones for personal use. This provides
an easy way for users to communicate when
incidents occur. A phone number should be posted
in a variety of locations including kiosks, signs,

brochures, maps, and in an information guide telling

visitors how to report an incident or accident.

INCIDENT REPORTS

Incident reporting is vital to understanding,
responding to and planning for all types of
incidents. Most incidents deal with safety or
security of staff, volunteers or visitors. Criminal
incidents reports will be completed by, and filed
with, the local police department.

Incidents should be digitally tracked through

the same or similar system as outlined earlier

in this chapter. This will allow management to
track locations and types of incidents to identify
trends that need to be addressed. Recurring types
of incidents may indicate the need for better
education of visitors to the property, a change in
rules or enforcement, or program adjustments.
Incidents that continually occur in certain locations
may suggest the need for additional security
measures such as trail re-routes fencing or
increased patrols.

Incident Reports also provide a written report that
may be valuable to ALT in case of future litigation
dealing with a particular incident. It is therefore
essential that the reports provide correct and
detailed information about each incident.

PA DCNR Incident Report Forms are located in the
Appendix.
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REPORTING HAZARDS

A system should be in place that will allow staff,
volunteers and visitors to report hazards they
discover. Each report should be responded to in a
timely manner.

As a key component to reporting hazards, staff and
volunteers should be trained and required to look
for potential hazards when they visit the property.
Similar reporting methods can be used for both
staff and visitors.

A simple form can be developed to record the
hazard location and description, date and time the
hazard, and a description of the needed repairs.
This report could be in the form of a small tablet
that is carried by staff and volunteers. There should
be a centralized location where the form is to be
turned in. A staff person should be assigned to
gather the reports at a specified frequency and to
determine how the situation needs to be addressed.
The same form should be available on-line where
visitors can complete them on their own. It should
be clearly described where the forms should be
submitted. There could be return boxes located
next to the forms or at the main office or security
office. A schedule must be established for the
collection of the forms. Once collected, the reports
should be passed on to the appropriate staff person
to determine how to handle the situation.

Signage at trailhead kiosks must encourage and
explain to visitors how to report hazards. The signs
should indicate that hazards can be reported to
staff by completing the on-line Hazard Report Form.

RISK MANAGEMENT PLAN

A risk management plan for Churchill Valley
Greenway is of the highest importance to assure
the safety of the users and to minimize the liability
exposure of Allegheny Land Trust staff and board
members.

When property and programs are provided for
public use, every precaution should be taken to
ensure user safety. Documentation of all risk
management procedures is essential, not only for
good record keeping and maintenance scheduling,
but also to provide evidence in case of legal action.



Every area and program provided within Churchill
Valley Greenway should have its own risk analysis
and management plan. This risk analysis should
include:

1. Identification of the risk. Identify what it is
about the program or area that provides a risk.
Identify the anticipated frequency of injury or
loss associated with the risk. Determine how
frequently an incident is likely to occur. Is it
likely to happen frequently, occasionally, or
rarely?

2. Assessment of loss potential. Assess what
type of injury is likely from the risk. Is it likely
to cause fatal or severe injuries, major or minor
injuries or simple injuries? The same questions
should be asked about potential financial
implications of the risk. Is the potential financial
loss so critical that Churchill Valley Greenway
may need to be closed to the public? Or would
the loss be moderate or minimal?

3. Determination of the response. Determine what
changes could be made to minimize the risk.
Will there need to be major changes made in the
program or use areas? Will minor modifications
of the program or use area reduce the risk
sufficiently? Is the risk so great that you should
not provide the program or use area? Is the risk
limited enough that no change is necessary?

4. ldentify what can be done to minimize or limit
the risk. Should signs be posted; should the
ages be limited; should trail grades be changed?
Should railings of fences be installed? There
are dozens of possible adjustments that can be
made to limit the risks of a facility.

The potential risk and impact of the risk should be
analyzed against the policies of Allegheny Land
Trust to determine its appropriateness at Churchill
Valley Greenway. This type of assessment and
comparison will strengthen the management of the
risks associated with this type of area. This should
not be a one-time analysis, it should be ongoing.
As risk is observed within any use area or program,
it should be assessed and tracked to determine if
changes are needed. Additionally, ALT's response
should be documented.

Staff, paid and volunteer, should be integrally
involved in the ongoing risk management within
Churchill Valley Greenway. Staff should be trained
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in safety procedures and should be expected

to be constantly aware of the condition of use
areas. Staff should be trained to recognize and
post unsafe conditions, prevent the use of unsafe
equipment and facilities, and report safety hazards,
in writing, so they can be remedied in a timely
manner.

Regularly scheduled safety inspections should

be conducted by trained staff, paid or volunteer

at every use area and trail available for public

use. Written work orders should be issued for
needed repairs and completed work should be
documented. Adequate liability insurance must be
kept up-to-date. As new programs and use areas
are developed, liability insurance coverage should
be revised to reflect new conditions. Regular
communication with the insurance carriers is
necessary. Both risk to users and insurance costs
may be reduced if all offerings can be brought
into compliance with current safety standards and
guidelines.

The risk management functions should be the
responsibility of the Vice President of Stewardship.
He or she should work closely with the safety
committee of the Board to assure quick and
effective responses to safety hazards. The
committee and Land Protection Director should
meet annually, at a minimum, to discuss and amend
the Risk Management Plan as necessary.
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An opinion of probable construction cost was
developed for the improvements to Churchill
Valley Greenway as recommended in this plan.
These costs were based on the assumption that
the implementation of the facilities indicated will
occur through a public bidding process, utilizing the
Commonwealth of Pennsylvania’s 2024 Prevailing
Wage Rates. To budget for inflation of costs

for future improvements, we recommend a four
and one-half percent (4.5%) annual increase be
budgeted for all work occurring after 2024.

In Pennsylvania, all projects over $25,000 are
required to use the State’s Prevailing Wage Rates
for Construction. However, ALT may choose to
construct some of the facilities using in-kind
services, volunteer services and/or donated labor
or materials, which may reduce construction costs.
Additionally, alternate sources of funding, including
grant opportunities, may assist in offsetting
construction costs.

The estimate of probable construction costs to
implement all of the improvements being proposed
is broken down into phases and responsible
parties. These costs are summarized in the

table and detailed in the Opinion of Probable
Construction Costs tables in the Appendix

TRAIL PHASING AND
IMPLEMENTATION

We recommend the improvements to Churchill
Valley Greenway be constructed in a series of
logical phases. This phasing plan may be expedited,
or lengthened, depending on the financial
capabilities of ALT. By following this phased
approach, ALT can efficiently implement the trail
network while engaging volunteers and minimizing
disruptions during construction projects.

PHASE 1

The first phase of trail implementation can begin
immediately, prior to the AMD (Abandoned Mine
Drainage) and stream restoration projects. This
phase involves installing signage and constructing
volunteer-built trails. The accompanying map
outlines which trail sections will be removed or
abandoned and which will be constructed. Tasks
are organized in a suggested numerical order for
completion but can be adjusted by ALT based on
volunteer availability and other factors.
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Additionally, some sensory activity nodes on the
sensory trail can be constructed during this phase
with volunteer assistance. Details about these
nodes can be found in the recommendations
section of this report.

Signage will be installed in phases as indicated on
the phasing maps.

PHASE 1SIGNAGE
* Interpretive signs:
* Meadow planting
+ Secondary entrance signs
* Permanent directional signs

* Temporary signage: To guide users around
temporary trails and to indicate abandoned
trails that are no longer in use. These signs can
be printed yard signs and will be removed in the
subsequent phases.

The volunteer tasks are described in the volunteer
work section of the maps. These categories will
help ALT choose volunteers best suited for the
tasks at hand for each phase of development.
Volunteer tasks will focus on the following
categories.

PHASE 1 VOLUNTEER TASKS
+ Clearing vegetation
+ Blocking abandoned trails
* Grading new trails

PHASE 2

Phase 2 coincides with the stream restoration and
AMD projects. The map highlights which existing
trails will be removed for construction and the
locations of replacement trails. ALT will coordinate
with Land and Water Solutions for the contractors
to grade in connecting trails as indicated within the
projects’ area of disturbance. Volunteers will assist
in creating and removing the various connecting
trails outside the construction zones.

STREAM CROSSINGS

Certain sections of the trails will cross small
streams, requiring the installation of stepping
stones by volunteers.
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PARKING CONSIDERATIONS
During this phase, parking availability will be

significantly reduced due to the AMD construction.

ALT should coordinate with Churchill Borough
and Beulah Presbyterian Church to direct visitors
to the Bullock Pens Park parking area and at the
Church. Additionally, the Pat Seneca Memorial
Field entrance will be temporarily unusable due to
construction.

PHASE 2 SIGNAGE
* Interpretive Signs:
« Abandoned Mine Drainage (AMD) systems
+ Country club history
+ Secondary Greenway entrance signs
+ Directional signs

* Temporary Signage: Temporary trail route
signs from phase 1 will be added, adjusted, or
removed by ALT.

PHASE 2 VOLUNTEER TASKS
+ Clearing vegetation
+ Blocking abandoned trails
* Grading new trails
+ Grading new trails — bench cutting

* Placing Stepping Stones at stream inlet
crossings

*+ Building Bridges
* Building Modular Boardwalk

PHASE 3

Phase 3 focuses on completing trailheads and
other contracted projects. Contractor priorities
are shown on the plan, the order of priority is as
follows:

1. Constructing the Beulah Road Trailhead and
accessible sensory loop trail.

2. Building the three major bridges over Chalfant
Run.

3. Installing trailhead kiosks at Pat Seneca
Memorial Field and Bullock Pens Park.
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Once contracted work is complete, volunteers
will build trail connections as outlined in the plan.
Coordination with local municipalities will be
necessary for work at Pat Seneca Memorial Field
and Bullock Pens Park.

Additionally, the other sensory activity nodes on
the sensory trail can be constructed during this
phase with volunteer assistance. Details about
these nodes can be found in the recommendations
section of this report.

PARKING CONSIDERATIONS

During this phase, the Beulah Trailhead will be
closed for parking due to renovations. ALT should
coordinate with Penn Hills, Churchill Borough, and
Beulah Presbyterian Church for parking access at
Pat Seneca, Bullock Pens Park, and at the Church.
Parking will also be available in the proposed
overflow parking along the access drive to the AMD
system.

PHASE 3 SIGNAGE
* Interpretive Sign:
+ Stream Restoration

+ All remaining directional signs, secondary
Greenway entrance signs, and permanent mile
markers will be added during this phase.

* Temporary signs from earlier phases will be
removed.
PHASE 3 VOLUNTEER TASKS
+ Clearing vegetation
* Grading new trails
+ Grading new trails — bench cutting
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HABITAT PHASING AND
IMPLEMENTATION

The habitat restoration and enhancement will

be implemented in three phases, aligned with
volunteer availability, project timelines, and
coordination with other construction efforts.

The accompanying Habitat Implementation

map provides a visual guide to these phases. By
following this phased approach, ALT ensures that
habitat restoration aligns with project goals while
fostering sustainable ecosystems and enriching
visitor experiences.

PHASE 1: REFORESTATION

The first phase, currently underway, focuses on
reforestation. This project proposes expanding
the existing reforestation plan developed by Oikos
Ecology (as summarized in the “Existing Reports”
section).

By extending reforestation along pathways and
connecting to existing forest areas, this phase
enhances both the ecological habitat and the user
experience. Visitors will enjoy a dynamic journey

weaving through forested and meadow landscapes.

PHASE 2: STREAM RESTORATION
PLANTING

The second phase involves habitat planting
conducted by Land and Water Solutions as part
of the Stream Restoration Project. Plantings are
categorized into:

+ Upland Reforestation
+ Wetland Reforestation

This planting plan is described and illustrated by
Land and Water Solutions.

The AMD project is also part of this phase. It will
remove heavy metals from the stream and plant
meadows in disturbed locations around the access
drive.
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PHASE 3: SUPPLEMENTAL PLANTING
AND HABITAT ENHANCEMENT

The third phase builds upon the work of the first
two phases, guided by habitat recommendations
from the Western Pennsylvania Conservancy. This
phase enhances and diversifies the habitat by
supplementing existing vegetation and expanding
ecological restoration efforts.

Key elements of this phase include:

+ Shrubland Enhancement: Planting additional
shrubs to support wildlife habitat and
biodiversity along the stream restoration
project.

* Successional Habitat: Allowing certain areas to
grow naturally with minimal intervention, aside
from the removal of invasive species.

* Meadow: Strategically located meadows will
provide scenic views along the trails. The
meadows can be enhanced with native plugs
planted by volunteers or contracted to a
meadow restoration specialist, as determined
by ALT.

* Existing Forest Enhancement: Improving
forest edges by removing invasive species
and introducing understory plantings. These
enhancements will improve both the ecological
health and aesthetic appeal of the forest.
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POTENTIAL PARTNERS

CHURCHILL VALLEY GREENWAY

During the planning process many potential partners were identified that may directly or indirectly be able
to assist with implementing recommendations contained in this plan. The following table summarizes the
potential partners that were identified and categories where they may be willing to offer assistance in:

CHURCHILL VALLEY GREENWAY

12/1/2024
Prepared by Pashek MTR

SoicEl |suzl
Potential Partners Sg|25|58|2¢5| ¢
32|32/£5/82% ¢
6> | 8a|<a|xd=| x |Notes
Audubon Soc ety of Western Pennsy an a X X Brd waks.
Beu ah Presbyter an Church X X X epwthtra connectons from bus
stops to the Greenway.
Backrdge Cvc Assoc aton X X
B ackr dge Garden C ub X X
BOB Pro ect X X e p wth Pat Seneca tra connect on
and benches.
Chafant Run hompson Run Watershed | X X X
Assoc at on
Church  Borough X X
Church  Garden C ub X X
Construct on Juncton X Partnersh p for oanng and art p eces.
GardenCub nPenn s X X
Greater P ttsburgh Arts Counc X Arts resources.
Land Force X X
Loca Groups (churches, boy scouts/g r X X
scouts, etc.)
Loca ghSchoos(Woodand  Penn |X X Potenta and art nsta atons. Serv ce
s, ect) pro ects.
Meadv e Land Serv ces, Inc X Meadow and eco og ca restorat on.
Outdoor Incus on Coa ton X
Pennsy vananatura ertage Program X
Penn s Borough X X
Penn s Shade ree Commsson X X X
P ttsburgh Water Co aboratory X X e p w th research, educat on, and
commun ty outreach.
Qua Forever / Pheasants Forever X
Stee Goat Market P ace X Potenta and art nsta atons
hree R vers Brdng C ub X X Brd waks.
ra P ttsburgh X X
ree P ttsburgh X X X
Unverstes (Car ow, P tt, and Penn State X X X X Potenta and art nsta atons.
Extens on)
Venture Qutdoors X
Western Pennsy van a Conservancy X X
W d Ones X X X
W knsburg Po nator Garden Group X
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Known Contact Information

Name Association Email Phone Number | Notes
Patrick Pittsburgh Water p.shirey@pitt.edu (724) 316-5167 | Department of Geology and
Shirey Collaboratory Environmental Science
Shaun BOB Project (412) 708-6194 | President of BOB Project. https://
0'Mahoney www.bobproject.org/
Faith Penn Hills Community | tfmilazzo@yahoo.com (412) 977-8897
Milazzo Development
Corporation (CDC)
Monica Wilkinsburg Community | info@wilkinsburgedc.org | (412) 727-7855
Garcia Development
Corporation (WCDC)
Rick Penn Hills Shade Tree | pennhillsstc@gmail.com | (412) 445-2679
Duncan Commission
Renee Chalfant Run-Thompson | renee@chalfantrun.org (412)901-1614
Dolney Run Watershed
Association
Wilkinsburg Pollinator | info@
Group sustainablewilkinsburg.org
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VOLUNTEER COORDINATION

Volunteers are essential to the success of
habitat restoration and trail implementation
projects, providing critical support in tasks such
as conservation management and trail building
and management. Their involvement not only
reduces project costs but also fosters a sense
of community ownership and stewardship of the
natural area.

To maximize their impact, it is important to
organize volunteers effectively by clearly defining
tasks based on skill levels and physical abilities,
providing necessary tools and safety equipment,
and offering proper training or instructions before

work begins. Volunteer events should be scheduled

well in advance, with clear communication about
objectives, timelines, and expectations. Creating
smaller, manageable groups led by experienced

coordinators helps ensure efficiency and safety.

Recognizing and celebrating volunteer
contributions through regular updates, social
media, or appreciation events can also help
maintain engagement and encourage long-term
participation. By building a well-structured
volunteer program, organizations can create a
dedicated network of individuals committed to
supporting conservation goals.

ALT should host an annual or bi-annual volunteer

meeting to coordinate and plan for future volunteer

tasks and events.

We have organized volunteer activities into

four categories: General, Trail Building and
Management, Special Amenities, and Conservation
Management. The following is a detailed task list
for each of those categories

VOLUNTEER DETAILED TASK LIST:

General

* Report and monitor field conditions or illegal
activity

* Pick up garbage.

+ Maintain signs and kiosks
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Trail Building and Management
« Maintain existing trails.
- Clear vegetation.
Remove debris.
Mow 3’ shoulder (for paved paths).
Remove sediment from paved paths

* Build proposed trails.

Flag trail.

- Clear vegetation.

Bench cut.

Install drainage crossing.
Build small bridge.

Build modular boardwalk.

Special Amenities
* Overlooks
- Maintain/Install benches.

+ Sensory Trail Activity Nodes
- Clean, maintain, stock/update activities.

« Land Art

- Create partnerships with schools, arts
organizations, etc.

- Per artist’s instructions (could be mowing
small areas, pruning back vegetation to
keep area clear, checking for vandalism,
etc).

Conservation Management
+ Cut back woody plants in temporary
meadows.
« Plant wildflowers in meadows.
« Plant trees in reforestation areas.
* Plant shrubland.
« Plant infill in Stream Restoration Area.
* Invasive species management.
+ Miscellaneous management

TRAINING

Training is critical to the success of a trail.
Management cannot assume trail users, volunteers,
or staff have the knowledge and skills necessary
to properly use the trails, and to perform their
duties and functions in the manner required to
maintain a safe, inviting, and well-maintained trail
environment. Your trail management plan should
incorporate a summary of the various training
components to be offered, their intended audience
and the intended frequency of the education/
training program.
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VOLUNTEER MONITORING PROGRAM

A volunteer monitoring program team should be
established to assist with a variety of safety and
security functions on the property. Many similar
teams across the country require a nominal
membership fee, as well as requiring members
to commit to attending safety training courses,
acquiring specific certifications in vehicle safety,
first aid, CPR, and others.

Volunteer monitors should be trained and/or
certified by attending a training class conducted by
Allegheny Land Trust or a representative on their
behalf.

Volunteers should be considered as unpaid staff
and should be treated as such. They should agree
to perform certain functions within the property and
commit to the required certification processes.

They should be expected to perform all functions
in an exemplary manner and should be held to

a higher standard than visitors to the property.
Volunteers should be held accountable for their
actions.

Volunteers should be available to visitors to provide
information and assistance. They should patrol the
property looking for persons in need of assistance.
They should be expected to identify safety hazards,
enforce the rules of the property, report undesired
behavior, and respond to accidents or injuries.
Visitors should be made aware that the monitors
are patrolling the property and serving in the
capacity as a member of the volunteer monitoring
program.

Team members should be identified by wearing a
bright colored t-shirt marked volunteer patrol on the
back. A visible presence on the property provides a
good deterrent. Volunteers should have radios, cell
phones, or other means of communication to report
accidents, contact local authorities or summon
emergency assistance.

Monitors should keep a record of their time,
location(s) and distance monitored during each
outing. They will report their monitoring times,
locations and distances to their monitoring

captain, who in turn will submit monthly reports to
Allegheny Land Trust. Any incident of an urgent
nature, such as a trail wash out or fallen tree should
be reported to Allegheny Land Trust at once.
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Monitors must be taught to be the eyes and ears
for the property, but they should not attempt to
undertake enforcement activities as they may
escalate. Incidents that are criminal in nature must
be reported to the local police department.

The Friends of the Washington & Old Dominion
(W&OD) Trail have developed a volunteer patrol
handbook. This handbook serves as a good
example of a how to establish and document
policies and procedures to train, establish, and
manage volunteer trail patrols.

The handbook is available here: https://www.
traillink.com/resourcehandler.ashx?id=4582



FUNDING

The majority of trail construction costs are
attributed to labor. While materials are typically
minimal, trail construction is labor-intensive,

as trails are cleared, benched, and built using
hand tools. However, material costs increase
significantly when constructing trail access points
and trailhead facilities. If ALT plans to partner
with a nonprofit organization or volunteers to build
the trails, we recommend developing a detailed
action plan to leverage matching in-kind services
alongside grant funding.

Most funding programs and grant opportunities
require in-kind services to be performed after
funding is secured. “Banking” in-kind services from
previous efforts is generally not permitted for state
grants. As a result, it is essential to coordinate

trail construction with grant writing and funding
timelines to maximize opportunities for matching
cash funds with in-kind labor donations.

FUNDING OPPORTUNITIES

A variety of funding sources are available to
support land trusts and municipalities fund
planning, acquisition, and development of
greenways, conservation areas and trails.
Additionally, numerous organizations and agencies
offer grant funding for conservation, environmental,
and recreational programming.

In Pennsylvania, several funding opportunities
are available to land trusts and municipalities for
conservation purposes. Some sources include
sponsorships, grants, or other funding strategies.

SPONSORSHIPS

Sponsorship opportunities are an effective way
to provide secure funding for special events and
facilities.

Sponsorship could include:
* Logo on all event correspondence including

print and digital promotional materials.

+ Banner, posters and/or yard signs are displayed
at the event.

+ Social media recognition and tagging.

* Online presence including website logo with
hyperlink and direct email blast hyperlink
recognition.

CHURCHILL VALLEY GREENWAY

* Attendance at an event on-site with a booth.
* Amenities naming opportunities.

Potential sponsors / funders:

« Dick’s Sporting Good / Public Lands

* Google and Other Tech Companies

* Greater Pittsburgh Arts Council

+ Universities (Carlow, Pitt, and Penn State)
* UPMC /AHN

OTHER FUNDING STRATEGIES

It is wise to consider more than one grant source
for multi-faceted projects. Different agencies

may be willing to provide funding for different
portions of your project. For example, if a project
includes construction of trails and development of
a neighborhood park, there are agencies that will
fund trails and others who will fund parks. Applying
to both types of agencies for funding that meets
their specific criteria enhances the likelihood of
receiving a grant.

+ Surrounding Municipalities - In some cases,
surrounding municipalities have a specific
interest in park facilities located within the
Township. In these cases, there may be interest
in making a financial contribution toward the
project.

+ County Agencies - In some cases, the County
itself may have grant opportunities. Or,
countywide organizations such as conservation
groups or trail agencies. They may provide
established grants or be willing to work with a
community on a particular project, especially
ones that provide connections between
communities within the county.

* Local Organizations - Often, local organizations
are willing to raise funds to be used for
upgrades to their facilities. These could include
local conservation groups or a very active
chamber of commerce. These funds could be
considered as part of the local match for grant
funding. For example, if a soccer organization
is already investing annually to upgrade
facilities, they may be willing to utilize several
years’ worth of that investment toward a major
renovation of the soccer facility. This could

provide funds to be used as matching funds
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for a grant. However, the organization itself
may also be willing to create a matching grant
or provide a set amount of funds towards the
project.

* Funds Already Planned for Use - It is also
helpful to consider funds that may already
be allocated for use in or near a park that
may be used as a source of matching funds.
For instance, if a water or sewer line is being
planned to run through a park, tapping into
that line could make the money spent for its
installation an eligible match for a park project.
The same could be true of parking areas, roads,
trails, trailheads, and other projects.

+ Creativity - Creativity is key to finding and
leveraging funding sources with one another.
The intent is to reduce the local share as low
as possible while accomplishing the goals of
the project. Consider as many options as you
can identify. Then contact the funding agencies
to determine whether your plan meets their
requirements.

GRANT OPPORTUNITIES

DCNR FUNDING

PURPOSE: DCNR’s Bureau of Recreation and
Conservation provides a single point of contact for
communities and nonprofit conservation agencies
seeking state assistance in support of local
recreation and conservation initiatives and those
that implement Pennsylvania’s Comprehensive
Outdoor Recreation Plan. This assistance can
take the form of grants, technical assistance,
information exchange, and training. All of DCNR's
funding sources are combined into one annual
application cycle and there is a single application
format and process with one set of requirements
and guidelines.

ELIGIBILITY: A wide range of grant and technical
assistance programs are offered through DCNR to
help communities, land conservancies, and non-
profit organizations plan, acquire, and develop:

* Recreation, park and conservation facilities
+ Watersheds and rivers corridors

* Greenways and trails

+ Heritage areas and facilities

+ Critical habitat, natural areas & open space
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DEADLINE: Applications are typically accepted in
the spring with the period opening the first Tuesday
in January and closing the first Wednesday in April.

LOCAL MATCH REQUIREMENT: Generally, a 50%
match by either cash or non-cash value is required.

WEBSITE: https://www.dcnr.pa.gov/Communities/
Grants/Pages/default.aspx

DCED GREENWAYS, TRAILS AND
RECREATION PROGRAM (GTRP)

PURPOSE: Funding for planning, acquisition,
development, rehabilitation and repair of
greenways, recreational trails, open space, parks
and beautification projects. Projects can involve
development, rehabilitation and improvements to
public park recreation areas, greenways and trails,
as well as river conservation.

ELIGIBILITY: Municipalities; Councils of
Governments; Authorized Organizations;
Institutions of Higher Education; Watershed
Organizations; For-Proft Businesses

DEADLINE: Applications typically accepted
February 1 - May 31 each year.

MATCH/FUNDING: 15% match of the total project
cost; grants do not exceed $250,000

WEBSITE: https://dced.pa.gov/programs/
greenways-trails-and-recreation-program-gtrp/

DCED LOCAL SHARE ACCOUNT (LSA)

PURPOSE: Provides fund derived from
Pennsylvania gaming revenue to support
community and economic development projects.
These projects can include planning and consulting
services, acquisition of machinery and equipment,
construction or rehabilitation, infrastructure
improvements, demolition activities, real estate
development, and vehicle purchases.

ELIGIBILITY: Non-profit aiming to launch or
complete significant initiative such as counties,
municipalities, municipal authorities, economic
development agencies, redevelopment agencies,
land banks, and councils of governments.

DEADLINE: Applications are accepted annually
between September 1 and November 30. A $100
non-refundable application fee is required upon
submission.



LOCAL MATCH REQUIREMENT: a match is not
required, but if the project includes other funding
sources those must be disclosed upon application.
Grants must be between $25,000 and $1 million.

WEBSITE: https://dced.pa.gov/programs/local-
share-account-lsa-statewide/

AML/AMD GRANT PROGRAM

AGENCY: The Department of Environmental
Protection (DEP)

PROGRAM GOALS: The Bureau of Abandoned
Mine Reclamation (BAMR) is authorized through
the United States Department of Interior’s Office of
Surface Minding Reclamations and Enforcement to
issues grants to eligible applicants for the purpose
of abandoned mine land reclamation and acid mind
drainage treatment or abatement. The Bureau will
be accepting applications for projects that reclaim
abandoned coal mines or address mine drainage
from abandoned coal mines.

WEBSITE: https://www.pa.gov/agencies/dep/
programs-and-services/mining/abandoned-mine-
reclamation/aml.html

GROWING GREENER PLUS GRANT

AGENCY: The Department of Environmental
Protection (DEP)

PROGRAM GOALS: Ninety-six percent of water
quality impaired watersheds in Pennsylvania are
polluted because of nonpoint source pollution, such
as abandoned mine drainage, urban and agricultural
runoff, atmospheric deposition, on-lot sewage
systems, earthmoving, stream hydromodification
and timber harvesting. The purpose of the Growing
Greener program is to address nonpoint source
pollution through local watershed-based planning,
restoration and protection efforts for the projects
funded by Watershed Planning. Restoration and
Protection grants.

ELIGIBILITY: Incorporated watershed associated,
country of municipality, county conservation
district, council of government, educational
institution, municipal authority, or other authorized
organizations.

WEBSITE: https://www.pa.gov/services/dep/
dep-grants-pages/apply-for-a-department-of-
environmental-protection-growing-greener-plus-
grant.html
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COMMUNITY FOREST AND OPEN SPACE
CONSERVATION PROGRAM

AGENCY: Department of Agriculture

PROGRAM GOALS: The purpose of the program
is to establish community forests by protecting
forestland from conversion to non-forest uses
and provide community benefits including public
recreation, environmental and economic benefits,
and forest-based educational programs. Public
access is required for all projects.

ELIGIBILITY: City or township governments
Native American tribal governments (Federally
recognized)

Nonprofits having a 501(c)(3) status with the IRS,
other than institutions of higher education

WEBSITE: https://www.grants.gov/search-results-
detail/356124

GRANTS FOR ARTS PROJECTS
AGENCY: National Endowment for the Arts

PROGRAM GOALS: Grants for Arts Projects (GAP)
provides funding for public engagement with the
arts and arts education, for the integration of the
arts with strategies promoting the health and
well-being of people and communities, and for the
improvement of overall capacity and capabilities
within the arts sector. We welcome applications
from first-time and returning applicants; from
organizations serving rural, urban, suburban,

and tribal communities of all sizes; and from
organizations with small, medium, or large
operating budgets.

ELIGIBILITY: Nonprofit, tax-exempt 501(c)(3), U.S.
organizations; Units of state or local government; or
Federally recognized tribal communities or tribes.

WEBSITE: https://www.arts.gov/grants/grants-for-
arts-projects
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IMPLEMENTATION WORKBOOK

In this section you will find tables which will

assist Allegheny Land Trust and potential

partners in tracking progress implementing the
recommendations contained in this plan. ALT staff
should frequently review and update these tables
as the recommendations are implemented. Further,
we recommend Allegheny Land Trust meet annually
with all active and potential partners to review,
discuss, update, and revise the implementation
strategies, as necessary, to respond to changes in
management, operations, financial and economic
development factors.

THE IMPLEMENTATION WORKBOOK
INCLUDES:

+ Management Guidelines and Policy Strategies
+ Community and Volunteer Strategies

* Trail Development Strategies

* Habitat Management Strategies

+ Safety and Security Strategies

+ Adjacent Property Access and Ownership

Each table includes the following information:
+ Description of the implementation strategy

* Priority
* On-Goining
* Immediate... within 0 to 12 months
* Short............ 1 to 3 years
* Medium ...... 3 to 5years
* Long............ 5 years plus

* Potential Partners - agencies or organizations
responsible for/or potentially able to provide
assistance with implementing the strategy

When costs are projected they are based on 2024
construction costs. For work completed in future
years the costs need to be escalated accordingly.
Further, projected costs should be refined and
verified as various projects are being implemented.

MANAGEMENT GUIDELINES & POLICY STRATEGIES

Strategy | Description Priority

Responsible/
Potential
Partner(s)

Date
Completed

Projected

Cost Funding

MGP 1 Adopt management p an as the Immed ate
too to gu de dec son makng for

Church Va ey Greenway.

AL S0 n/a

MGP 2 Meet w th munc pa tes to revew Immed ate

the pan.

AL, S0
Muncpa tes

n/a

MGP 3 Meet wtha potenta partners
on anannua bas s to determ ne
potenta for ass stance n

mp ementat on.

On Gong

AL | Partners S0 n/a

MGP 4 Annua y revew management p an
to determ ne progress and estab sh

goa s for upcom ng vyear.

On Gong

AL SO n/a

MGP 5 Annua vy revew and estab sh
ca endar for subm tt ng grant and

foundat on fund ng app catons.

On Gong

AL S0 n/a

MGP 6 Appy for fund ng to mp ement Immed ate
recommendat ons of th s

management p an.

AL Vares Foundatons,

Grants
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COMMUNITY AND VOLUNTEER STRATEGIES

Strategy

Description

Priority

Responsible/
Potential
Partner(s)

Projected
Cost

Funding

Date

Completed

CV 1

Conductannua orb annua
VO unteer meet ngs to

ce ebrate, organ ze, and p an
Vo unteer actvtes.

On gong

AL , Vo unteers

$250

Donatons

Cv 2

Estab shand meetb annua vy
w th a Land Art comm ttee to
hep panand deveop and art.

On gong

AL , Vo unteers

S0

n/a

Cv 3

Estab sh & mpement a
VO unteer tra mon tor ng and
mMa ntenance program.

Immed ate

AL , Vo unteers

SO

n/a

Cv 4

Conduct b annua

VO unteer tran ng programs:
tra constructon, tra

ma ntenance, tra mon tor ng,
and nvas ve spec es.

On gong

AL , Vo unteers

$1,500

Donatons

CV b

Attend commun ty events ke
the Church  Commun ty Day
to update the commun ty and
recrut vo unteer membersh p.

On gong

AL

SO

n/a

CV o6

Meet w th educat ona partners
to deve op programm ng.

Immed ate

AL , Educatona
Partners

SO

n/a

Cv 7

Update the webs te and
facebook page w th upcom ng
VO unteer events, educat ona
opportun tes, and pro ect
deta s.

On gong

AL

SO

n/a
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TRAIL DEVELOPMENT STRATEGIES

Responsible/

Strategy | Description Priority Potential Prgg::ed Funding c onza::t ed
Partner(s) P

D1 Adopt tra standards for Immed ate | AL S0 n/a
constructon & s gnage.

D2 Buy and store tra bu dng hand Immed ate | AL $1,000 Donat ons
too s such as a hoe/p ck, hoe/rack,
and bench/hoe.

D3 Annua yrevew tra mprovements |On gong |AL SO n/a
to determ ne progress and estab sh
goa s for upcom ng year.

D4 Annua y update stemappng (GIS  |On gong | AL S0 n/a
& med a) to ref ect progress of
mprovements.

Db Annua y update tra map/brochure | On gong | AL $500 Foundat on
and make ava ab e at tra heads and
on ne.

D6 Imp ement Phase 1 tra Immed ate | AL , Vounteers | $6,000 Foundat on,
mprovements and assoc ated Donat ons
s gnage.

D7 Imp ement Phase 1 Sensory Nodes. | Immed ate | AL , Vo unteers | $500 Donat ons

D8 Cont nue d scuss ons w th Church Short AL BD Foundat on,
Borough about trash p ckup at Donat ons
Beu ah Road tra head and mov ng
the gate beh nd the Bu ock Pens
Park ra head.

D9 Imp ement Phase 2 tra Short AL Vounteers, |S$45,000 Foundaton,
mprovements and assoc ated Boy Scouts of Donat ons
sgnage ncudng br dges and Amer ca, BOB
boardwa k. Pro ect

D10 Coord nate w th AMD and Stream Short AL ,WLS, edn |SO n/a
Restorat on pro ects to grade n Eng neer ng
proposed tra s and eve future
park ng area.

D11 Imp ement Backrdge Cvc Med um AL ,Vounteers, |S0 n/a
Assoc aton tra connect on after BackrdgeCvc
reach ng agreement w th BCA. Assoc aton

D 12 Imp ement Phase 3 Bue ah Road Long AL , Des gner, 51,300,000 | DCED,

ra head pro ect. Contractor DCNR,
Foundat on

D 13 Imp ement Phase 3 vo unteer tra Long AL ,Vounteers |$5,000 Foundat on,
mprovements and assoc ated Donatons
s gnage.

D 14 Imp ement Pat Seneca tra head Long AL Vounteers |S$10,000 DCED,
mprovements and connect on to DCNR,
Rosewood Road after reach ng Foundat on

agreement wth Penn s and
Rosewood property owner.
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TRAIL DEVELOPMENT STRATEGIES (cont.)

Responsible/

Strategy | Description Priority Potential Prcgs::ed Funding c onaa::t ed
Partner(s) P
D156 Imp ement Phase 3 Access b e/ Long AL , Des gner, $800,000 DCED,
Sensory ra Proectw th Sensory Contractor, DCNR,
Nodes. Vo unteers Foundat on
D16 Imp ement Phase 3 M dd e Brdge Long AL , Des gner, $900,000 DCED
Pro ect. Contractor DCNR,
Foundat on
D17 Imp ement Phase 3 Southern Br dge | Long AL, Des gner, $450,000 DCED,
Pro ect. Contractor DCNR,
Foundat on
D18 Imp ement Phase 3 Northern Br dge | Long AL , Des gner, $500,000 DCED,
Pro ect. Contractor DCNR,
Foundat on
D 19 Imp ement Vau t Restroom Proect. | Future AL , Des gner, $300,000 DCED,
Contractor DCNR,
Foundat on
D 20 Imp ement Land Art Short Long | AL , Vo unteers, |Vares NEA,
Unverstes, oca Greater
schoo dstrots, P ttsburgh
Construct on Arts
Juncton, Stee Counc
Goat Market Donat ons,
P ace, Greater Foundat on

P ttsburgh Arts
Counc
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HABITAT MANAGEMENT STRATEGIES

Responsible/

A I : Projected . Date
Strategy | Description Priority Potential Cost Funding Completed
Partner(s)
M 1 Conduct Breed ng B rd Survey. rannua AL , Vo unteers, S0 n/a
WPC, hree
Rvers Brdng
Cub, PN P
Audubon
M 2 Map ocat ons of nvasve speces |Immedate | AL, Vounteers SO n/a
onste.
M 3 Deve op and adopt nvas ve Short AL , Vo unteers S0 n/a
spec es management p an for the
property.
M 4 Conduct nvas ve spec es On gong [|AL,Vounteers Unknown Foundat on,
management. DCED
M 5 Imp ement AMD and Stream Short AL, edn AMD & n/a
Restorat on pro ects. Engneerng, WLS | Mtgaton
Fund ng
M 6 Imp ement Wet and Forest Short AL , Vo unteers, Unknown Foundaton
enhancement. WPC
M 7 Estab sh endowment specfica y | Short AL BD Foundat on
for th s property ded cated to
conservat on management and
ecosystem mon tor ng.
M 8 Deve op stream mon tor ng Short AL, Vo unteers, S0 n/a
program and co ect base ne data PN P
ncudng chemca anays s and P ttsburgh Water
bogca data. Co aboratory,
Watershed
Assoc aton
M 9 Imp ement b annua stream On gong |AL , Vounteers, S0 n/a
mon tor ng data co ecton and PN P
anayss.
M 10 Cont nue to mp ement On gong |AL K Vounteers Unknown Foundaton
Reforestat on. Short
M 11 Deve op and adopt Meadow Immed ate | AL ,Vounteers, |30 n/a
Enhancement and Management PN P WPC
Pan.
M 12 Mow sect ons of the proposed On gong |AL, contractor | S$3000 per |Foundaton,
meadow, a ternat ng areas about year (covers | Donaton
every other year. about 6
acres)
M 13 Imp ement Meadow enhancement | Med um AL , Vo unteers $25,000 Foundaton
(whether vo unteer or contractor and/or contractor | $40,000

pantng).

123




CHURCHILL VALLEY GREENWAY

HABITAT MANAGEMENT (cont.)

Responsible/

A A : Projected . Date
Strategy | Description Priority Potential Cost Funding Completed
Partner(s)
M 14 Deve op and adopt Shrub and Short AL ,Vounteers, |SO n/a
enhancement and management WPC
pan.
M 156 Imp ement Shrub and nsta aton. | Med um AL Vounteers Unknown Foundat on
M 16 Deve op and adopt Ex st ng Forest | Long AL, Vo unteers, SO n/a
enhancement and management WPC
pan.
M 17 Imp ement Ex st ng Forest Long AL, Vo unteers Unknown Foundat on

enhancement.
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SAFETY AND SECURITY STRATEGIES

Responsible/

Strategy |Description Priority Potential Prcgec:ed Funding c Da:et d
Partner(s) 0s omplete
SS Prov de EMS responders Immed ate AL SO n/a
w th Emergency Response
Map for access and ocat on
dent ficat on.
SS 2 Deve op Emergency Response [mmedate |AL wth Church [SO n/a
Panfo owng PA DCNR format. Borough and Penn
s Po ce Chefs,
a EMS Prov ders
SS 3 Update and prov de EMS Immedate AL wth Church (SO n/a
responders w th Emergency Borough and Penn
Response Map as s Po ce Chefs,
mprovements to the property a EMS Prov ders
and tra s are made.
SS 4 Meet annua y wth oca po ce [On gong AL wth Church SO n/a
departments & EMS responders Borough and Penn
to d scuss ssues/concerns, s Po ce Chefs,
nc dents that have occurred on a EMS Prov ders
the property & mprovements to
a d EMS response.
SS 5 Posta property boundar es as [Short AL , Vo unteers BD Donat ons

needed.
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Responsible/

Strategy [Description Priority Potential Prcggcs::ed Funding c orza::t ed
Partner(s) P
PA T D scuss and deve op potenta  |Short AL Backrdge |SO n/a
MOU wth Backrdge Cvc Cvc Assoc aton
Assoc at on regard ng future tra
connect on.
PA 2 D scuss and deve op potenta  [onort AL, Beuah S0 n/a
MOU w th Beu ah Presbyter an Presbyteran
Church regard ng use of Church
parkng otandtra access for
Greenway USers.
PA 3 D scuss potent a purchase Short AL Penn s 'Lega Fees Donat on
agreement wth Penn s 55,000"
regard ng Pat Seneca Memor a
Fedtra head and tra access
to Rosewood.
PA 4 D scuss and deve op potenta  [Short AL , Church SO n/a
MOU w th Church  Borough Borough
regard ng protect on of the
forest, tra head, and future tra
deve opment and s gnage at
Bu ock Pens Park.
PA & D scuss potenta agreement Med um AL Rosewood BD DCNR,
w th Rosewood Property Owner Property Owner Foundaton,
togantra access. Donat on
PA © D scuss potenta tra Long AL, Property BD DCNR,
easements w th Pur ty Road Owners, Peop es Foundat on,
property owners. Gas Donat on
PA 7 Revew and rev se MOUs every |Long AL |, Property SO n/a

5 10 years

Owners
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= Have completed a slope analysis which allows us to evaluate the potential
for certain types of development such as trails, gatherings spaces, parking,
etc.

» Trails should go along the contours, if trails go straight up hills (fault trail
lines) can cause erosion.

Review existing data and reports

=  Wewill gointo more detail than the previous conceptual design

= Acid Mine Drainage design to include ponds and limestone gravel beds
located in a lot of the flat areas stretching from the large parking lot to
where the pool used to be.

= Stream and wetland restoration plans will reroute the existing stream to
enhance habitat and recreate a healthy stream channel.

=  WPC still finalizing data for habitat and invasive species - done by end of
year.

2. Committee Goals, Opportunities, Constraints, etc.

e Caitlin

e |an

o

O
O
)

Access to property
Filling in gaps to existing planning work
Create a community space
Large moving parts in the project - have major impacts on landscape

=  Wetlandrestoration

¢ Changes to the slope along the stream - slope analysis will change.
o LongRd. Corner used as a fill dump to prevent dumping
possibly?

=  AMD ponds/ restoration system
Planning process to focus on community use of space and help guide ALT how to
manage the space for years to come.
Want diverse representation of input for this process in community engagement -
a good representation of what people want.
Want to close smaller lower parking lot and have everyone park in the larger
parking lot.
Garbage cans maintenance are also a challenge.

Local connections into the park
= Not great entrance on Penn Hills side - along Long Ave.
= Patt Seneca Park closed, people have created a mowed path through the
park next to the water treatment plant.
= Drainage programs into the park from Rosewood
= Surrounding houses have paths into the property
= Status Meeting - Should Bullock Penns be incorporated into property?

Page2 |5
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e Connection between the two are unclear
e Bullock Penns connection to larger greenway

= Connect cycling routes.
¢ Opportunity to have connection points - Oakmont to the future

GAP connection by turtle creek.
=  Greenway is mixed use and open and friendly to everyone.
o What s the purpose of this property? Community is confused on what a
greenspace is? Can they use it?
» Lee: Since the parkingis rough, and not prominent signs, and chain gates -
it feels like your trespassing/not supposed to be there.

Scott
o Patt Seneca Parkis officially closed - maybe ALT interested in acquiring parcel?
» Currently volunteers create the mowed path and empty trash cans
o Residents and users haven’t said much about the property
»=  Public meetings will be important
o Publicaccess into the park is important - needs better access
» Needs adequate parking for future use.
Long Rd. at the bend - dumping problem
Private paths west of Buelah and on the south side of the property
=  PMTR: Will analyze how to get public access without going through
people’s properties.

Lee
o Entranceto old country club off of Beulah - what is going there?
= PMTR: AMD (Acid Mine Drainage) ponds will take over a good portion of
the old parking areas.
= Caitlin: Will have greenway parking, including bus turn around. There will
be a large pond and two limestone beds. The limestone beds can be walked
on - but will eventually need to be changed out every 15 years. There will
be two overflow ponds down flow of pond - not pretty ponds but will be
designed into the space.
o Add picnic areas/gathering space near the current entrance on the southern part

of the site.
» Caitlin: Would need bollards/gate for maintenance access to that side of
the site.
Charlotte

o Isthisjust awalking site? Or other recreational activities? (Tennis, etc.)
= Caitlin: Limited flat area. Would mostly be passive creation. Possibly sled
riding opportunities.
= PMTR: Maintenance would be greater for ALT if courts and other sports
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facilities were developed.

o Vegetationwas very tall, couldn’t see around winding paths - Did not feel safe
walking around.
o Candogs be off leash?

Deterrent for community if dogs can be off leash.

lan: There are signs, but people do not follow. More signs possibly.
Caitlin: Dogs are not allowed off-leash. Will do what they can to deter it by
communication, ticketing, and other deterrents.

lan: Community is very dog oriented - should not ban dogs entirely from
the park.

PMTR - signs should be more prominent in key areas for communication.
lan: There were ALT signs at Patt Seneca park but were removed due to
vandalism.

Braden: Have had lots of problems enforcing. Signage to encourage
visitors for reporting issue. If there is police response it will help solve the
problem. Could designate area for off leash dogs to help as well.

e Caitlin: Sensitive areas can’t have dogs off leash. In previous park,
they designated a non-sensitive area for off leash, people still took
their dogs off-leash all over the property. For this site, maybe
create a fenced in park in Patt Seneca or Bullock Penns Park?

o Charlotte: See if people would be interested in a fenced in
dog park?

o PMTR will figure out where the sensitive areas would be
and figure out an appropriate way to handle dog access.

e PMTR asked about whether we should look into public trail access from surrounding
neighborhoods
o Off of Mulberry or Churchill Ave?

Caitlin - Have gotten calls from neighbors about cleaning up property. Do
not know if the neighbors would be supportive of a trail entrance there.

e Recreational Uses for the Park

Trails (Hiking, Biking - not mountain)

Drone Club/ Racing

Sled Riding

Snow Shoeing

Camping? This may require more intensive development for restrooms and other
facilities and therefore may not be appropriate in this situation.

No Hunting

No Motorized Vehicles

Cross Country Skiing - if low maintenance

o

O O O O
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3. Next Steps
e Public Engagement
o Key Person Interview: Committee to think of list of contacts we should reach out
to (partner organizations, organizations interested in programing in the greenway,
potential funders, volunteer organizations, etc.)
* Provide Specific People Contact Information - if possible
* PMTR to share shared excel sheet to fill in information.
o Planning the next public meeting
= Purpose of Public Meeting: Introducing people to the project, and gather
information on what people would like to see in the greenway.
=  Want to provide multiple ways of reaching out to people
e Survey
e Public Events
* How to Reach Out
e Possible Existing Community Events to Join - Pass out our surveys
and advertise future public event.
o Putupyardsigns at the Greenway
October 26™ - Billboard Meeting at Churchill
October 29t - Jazz Fest of Civic Center
October 30" - Penn Hills Library, Candidate Forum?
November 7" - Advertise event at election voting spaces
Advertise on news letters.
Penn Hills CDC Meeting
=  Mid-November for public meeting.
e Possible dates on the week of November 13t
o Committee to check community calendars so there aren’t
competing events.
e PMTR to check out the following for best location: Blackridge Civic
Association, Beulah Presbyterian Church
e Committee to provide list of people who we should reach out to
spread the word about the event (organizations).

O 0O 0O 0O 0o o

The information contained in these minutes was recorded by Pashek + MTR and represents our
interpretation and understanding of the discussions that occurred during the meeting. Please
notify Pashek + MTR within one week of distribution. Otherwise, minutes will be distributed as
final, and assumed accurate as written.

Prepared by: Alexzandria Zwegat
Date Prepared: 10/3/2023
Distributed to: Meeting Participants
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e Signage

o Trailheads
o Parking
o Mileage
o Trails and native plantings
o Historical signage
o Directions
o Kiosks with maps
o Digital and printable maps
o Trafficcomingin and out of park
e Bridges
o Repair/restore
o Signswarning “slippery when wet”
e Dogs
o Keep open for dogs
o Garbage barrels for poop bags
o More signage to keep dogs on leashes and use poop bags
o Dogpark
e Trails
o Connect dead end trails

O
O
O
O

Loop along perimeter

Connections to trails outside of area

Outside connections from Collins Road or Blackridge
Create accessible trails

e Amenities/Programs

O

O O O O O O O O

Play area

Nature walks

Bird walks
Orienteering
Fitness course
Cross country
Sledding hill

Cross country skiing
Observation decks

e Natural beauty

O

O O O O O O

Remove invasive species
Wildflower meadows
Pollinator garden
Maintain views

Clean up Long Road

Bat houses

Beehives
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f. Pollresults:
i. Virtual polls were displayed during the presentation, the results are below.
ii. Poll 1: How often do you visit the Churchill Valley Greenway? (Total
responses = 36)

1. Daily=1

2. Weekly=6

3. Monthly=9

4. Occasionally =16
5. Never=4

iii. Poll: 2 If you visit the Churchill Valley Greenway, how do you get there?
(Total responses = 38)

1. Driving=32
2. Biking=1
3. Walking=8

4. Public Transportation=1
5. Doesnotapply=1
iv. Poll 3: Please provide your name and email address if you would like to be
notified of volunteer opportunities for the Greenway.
1. Total Volunteers: =28

2. Where do We Want to Be: Summary of Most Desired Amenities (Note that more detailed
responses are in excel spreadsheet).

e Amenities

o Highly desired
= Bathrooms
= Pavilions/ Picnic areas
= Seating/Benches
= Trash and recycling cans / Dog waste stations
= Bird blind / Overlook deck
= Bikinginfrastructure

o Other mentions
= Sponsored art
=  Memorial trees
= Discgolf
= Dog agility course
= Sensory trail
= Natural playground

e Signage
o Stream ecology, habitat, and history
Plant and tree ID
Wayfinding
Distance markers

O
O
O
o Explaining site work
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e Dogs
o Differences of opinion
= Designated areas for off leash
= Dogpoopissue
= Dogs off leash issue

e Access and Trails

o Walking/ running trails
= Natural surface hiking trails
» Trail difficulty variability

o Biking trails

o Connect to the surrounding community
= PatSenica
= LongRd.
= BCA
= Bullock Pens Park

o More Parking on south side of Beulah Rd.

e Programing

Bird walks / watching

Guided walks / nature walks

Orienteering

Mountain biking (north side of Buelah Rd.)
Science

Cross-country skiing

o 0O O O O O

e Natural beauty
o Preserve the meadow and habitat
Area for wildlife

O
o Invasive management
o Encourage restoration
o Preserve waterway

e Other

o Concerns about trash - create garbage pickup groups (Allegheny Cleanways)

¢ Organizations for Partnering

Trail Pittsburgh

Outdoor Inclusion coalition

Venture Outdoors

Woodland Hill and Pill Hills High school, and other schools.
SCA Woodland Hills (service projects)
Audubon CBC (Bird walks)

Volunteer Watershed Association
Garden Club in Penn Hills

Blackridge Garden Club

Wild Ones

Three Rivers Birding Club

O O O O O O O O O O O
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=  Sledding
=  Mountain Biking
= Cross country skiing
Items that the community would like but that don’t fit with ALT’s mission and
vision for the property or maintenance capacity.
=  Fenced Dog Area: this does not really fit with the vision that ALT has set
for the property. In addition, it would require large amounts of fencing and
mowing that ALT does not have the capacity to maintain.
= Disc Golf: However, this could be implemented in in and around Bullock
Pens Park.
=  Fitness Course.

e PMTR then reviewed the proposed trail plans

O

The proposed trail layout and routes were carefully designed to preserve as much
as the existing paved path system as possible. The AMD and Stream Restoration
Projects will disturb some of the existing trails.
New trails were laid out to reduce erosion and long term maintenance as well as
create alogical looping system that is easier to navigate.
A 0.75 mile fully accessible trail loop will have sensory activity nodes and
educational signage (see precedent images). In addition, it will be designated as a
dog free trail to increase access to additional users.
The amount of proposed trails is about 1 mile more than the existing trail system
and is roughly 8 miles in length including Bullock Penns Park.
Primary trailheads, viewpoints/overlooks, and signage are also located on the
plan. Mile markers are not shown but are recommended to be placed every tenth
of amile.
The main trailhead enlargement sketch shows a new parking lot located on the
south side of Beulah with signage, restrooms, and nature education classroom
building. Trash is TBD as mentioned above.
= Thislocation can take advantage of better site lines along Beulah, the
excess fill material from the stream restoration project, and potentially
use asphalt millings from the AMD project. It is also closest to most of the
trails.
= Theexisting large parking area on the north side will be removed for the
AMD project grading. This side does not have good site lines and is
adjacent to the least amount of trails.

e PMTR reviewed the Habitat Plan. We had several meetings with the Western
Pennsylvania Conservancy to discuss habitat management on the property and in
particular bird habitat.

O

They recommended enhancing bird habitat for the willow flycatcher, which likes
willow and alder along waterways, and Scarlet Tanager, which likes high quality
interior forest.

They did not find any important grassland species. The meadows would never be
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large enough and the plant communities do not support rare grassland birds.
o Proposed recommendations include:

= Create wider meadows (removing some non-native Norway spruce
hedges) that are smaller and therefore more manageable for ALT to
maintain for other species.

= Expand the current recommended area for reforestation to enhance
Scarlet Tanager habitat.

= Enhance existing unhealthy forest by underplanting.

= Plant shrubland buffer along proposed stream restoration work to include
Alders and Willows for the Willow Flycatcher.

= Allow the rest of the area to naturally develop into a successional
shrubland and forest.

2. Meeting Participant Comments
e Create boulder areain “activity nodes”. Add to precedent images.
e Add examples of mile marker signs to precedent images.
e Meadow to be less than $2000 for maintenance annually. Meadow will have to be
sectioned off for maintenance.
e Trail connection along Rosewood Road.
o Parcel across from Rose Road owned by city.
o Make connection through Pat Senica.
e Move existing shed back into the site further so it does not block trail access.
e Create atrail implementation map.
o Maintenance of trails
o Paved vs. Natural trails
o Order of importance
e Parkingarea
o To be gravel with concrete handicap spaces.
o Pull path away from parking and add stone bollards between path and drive.
o Center of round-a-bout can be meadow.

3. Next Steps

e Committee Meeting at beginning of May
o PMTRtosend doodle poll for dates.

e Volunteer Meeting at the end of May or beginning of June.
o Caitlin to coordinate with her staff to find dates.
o PMTRtolook up availability for Penn Hills library and the Garden Club Building

=  Garden club building is bigger
o Caitlin to send volunteer list to PMTR and PMTR to add volunteers to list from
survey and public meetings.

4. Boards and Graphics
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The information contained in these minutes was recorded by Pashek + MTR and represents our
interpretation and understanding of the discussions that occurred during the meeting. Please
notify Pashek + MTR within one week of distribution. Otherwise, minutes will be distributed as
final, and assumed accurate as written.

Prepared by: Sara Thompson and Alexzandria Zwegat
Date Prepared: 4/5/2024
Distributed to: Committee
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connection.
Pat Seneca Trail Head. Proposed as a secondary trail head in the future.

o Penn Hills would be willing to turn it over to ALT. Parcel would need to be

subdivided from the Long Road Equalization Facility.

o Penn Hills won’t be able to put money into it, would be up to ALT.

Funding

o ALT Stewardship operates on a lean budget / amount of resources.

o Canget grants for new construction, but hard to get funding for maintenance.
Phasing

o Havingaloop for Penn Hills folks from the Pat Seneca trail head is important. Not

just having a down and back.

o Several of the bridges should be in first phase to better connect Pat Seneca. Small

bridges can be completed by volunteers or as Eagle Scout Projects.

o Canthe sensory trail be paved at a later date? Still get DCNR funding if it is phase

two? PMTR to investigate.

o Canthe classroom building be built later? Caitlin to see priorities.
Implementation Phasing Plan

o Once PMTR updates the phasing plan they will break out volunteer and

contractor work.

o Show what volunteers would have to do for each section of the trail.
Maintenance volunteer work map (what is needed to maintain existing trails and
eventually new trails).

o Example: Removing vegetation away from existing trail, creating vegetative free

buffer.
Habitat Phasing and Management

o Reforestation efforts in phase 1 - up until 2027.

o After, expand the stream restoration planting in phase 2.

o Meadow - PMTR to look into the difference of cost between meadow plugs vs. full

drill seeding. But should be completed early in the phasing process.

Next Steps

PMTR to create implementation plans and maintenance plans.
Volunteer Meeting to be scheduled. PMTR to contact Felix at Penn Hebron.
o Potential dates are June 20, 22, 23, 25, 26, or 27.
Penn Hills to look into crosswalk and potential sidewalks along Beulah and Long Rd.

Penn Hills and lan to look into trail connection through vacant property from Rosewood
Drive.
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The information contained in these minutes was recorded by Pashek + MTR and represents our
interpretation and understanding of the discussions that occurred during the meeting. Please

notify Pashek + MTR within one week of distribution. Otherwise, minutes will be distributed as
final, and assumed accurate as written.

Prepared by: Sara Thompson and Alexzandria Zwegat
Date Prepared: 5/2/2024
Distributed to: Committee
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o Reviewed skills- we have at least one experienced sawyer, many hands-on
learners

o Options for reaching out to each other- group email, possibly a page on Basecamp
Many in the group interested in being involved in habitat mgmt. also. (invasive
plant mgmt., relocating native tree volunteers from trails to better permanent
locations, etc.)

e Special Amenities Group Summary
o ldeas for Sensory Activity Nodes

Rock stacking area

Wildlife ID Stations

Invasive Species ID Stations. “If You See It Pull It”

“Look Up” Activity. Bring your own Hammock. Look at the shapes of
clouds.

Rock Painting Partnership with Penn Hills School District. Can be used
for: tic tac toe board, scavenger hunt, leave a rock / take a rock.
Scavenger Hunt. Find this type of lead, Find a flat rock, etc.

Compass at Trailhead

Marker with information to direct people to the Greenway Facebook page
to post experience.

Science areas: Could get STEM funding. Boy scout project for a badge.
Like the post with a magnifying glass.

Like self-guided nature tours.

Like the idea of have sensory spaces that are signs showing different ways
to use the space.

o ldeasfor Land Art Installations

Can it be functional? Like a bird blind or seating area?

Steel Goat Market Place - Possible artistic volunteers.

Contact for awoodworker. (Betty)

Contact for a pottery group that might be interested in doing a sculpture.
(On Questionnaire)

Construction Junction partnership. Could loan a piece.

University of Pittsburgh connections. Sculpture class project or funding
opportunities. (Sarah)

o Next Steps

Caitlin to set up site visit with ALT team to locate two nodes along existing
section of future Sensory Trail.

Dani to send follow up email.

Sarah and Betty to send plan description of Sensory Node.

Install Sensory Nodes on (2) locations on the existing trail to remain along
the Sensory Trail path.

Tic Tac Toe board with painted rocks from the Penn Hills School District
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and woodworking from contact.
= Contact University of Pittsburgh for possible Land Art Installations.

e Conservation Management Group Summary
o Invasive Species Management
=  Good amount of interest around the upcoming invasive species work day
at CVG, which will include both identification and management of invasive
vines
= Therewas interest expressed in a plant ID walk, either specifically for
invasives or for both natives and invasives, so volunteers could
confidently ID invasives and then work on their own time.
e The person that seemed to be the most interested in ID found
someone who could show them around, they exchanged contacts.
* Interestin setting up work days among volunteers that wouldn’t have to
be led by ALT staff. Volunteers wanted to be connected to other
volunteers that were interested in conservation management via email so
they could then plan things themselves.
o Habitat management
* Not much planning around tree planting, | think we could reach out to this
group when we have more concrete plans around when/where we're next
going to be planting trees (fall?)
» |dea: volunteers collecting seeds from native flowers to plant where
invasives are removed.
e Usingwhat is already present would be good, but we could also
bring in seed from flowers native to the area that aren’t at the
greenway and have a wildflower planting event (spring 2025)

Next Steps

e Greenway Stewardship and Management Plan:
o Final public meeting
o Final committee meeting
o Final report

¢ Volunteers:
o Added to email list for future volunteer events.
o Sign-up for workdays with ALT staff.
o Completing tasks on your own.

The information contained in these minutes was recorded by Pashek + MTR and represents our
interpretation and understanding of the discussions that occurred during the meeting. Please
notify Pashek + MTR within one week of distribution. Otherwise, minutes will be distributed as
final, and assumed accurate as written.
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iv.

i. Trail phasing: Phase 1 - volunteers, Phase 2 - AMD and Stream restoration

and volunteers, Phase 3 - Capital projects and volunteers

Habitat phasing: Phase 1 - reforestation, Phase 2 - stream restoration
planting, Phase 3 - all other planting.

Timeline

2. Breakout Groups
a. Questions asked in each group:

i.
ii.
iii.
iv.
V.

What do you like?

Thoughts, comments, concerns?

Are there local organizations/companies to partner with?
Ideas for sponsors?

Areayou interested in volunteering?

b. Group 1 Comments:

i.
ii.
iii.
iv.
V.
vi.

Parking availability during AMD construction and stream restoration?
Traffic safety on Beulah Road - PennDOT maintained.

Interpretive sign featuring country club history

Chainsaw art contest?

Labyrinth made with wood from site.

Trash pick-up, trash can / dumpster, dog waste, loose dogs.

c. Group 2 Comments:

Vi.
Vii.

viii.

Xi.

Organizations:
1. Quails forever and their sister org. pheasants forever
2. Penn State extension
3. Local watershed steward groups (CVG may fall under Turtle Creek)
4. Local Native plant groups on social media

. Add alittle free library (1 don't recall if there is already one there) Nice idea!

Recall trash pickup being mentioned and imagine it's quite the challenge
with land that is open to the public. Will trash receptacles be provided on
site? | expect not unless an arrangement is made with local govt to
maintain.

| read in one of the proposals for CVG that there was a possibility for a land
swap with Churchill for Bullock Penns. Is there more info about this?

| also read of the idea to use it as event space for a farmers market, food
trucks etc. Has this been furthered at all?

Churchill Community Day 2™ Saturday of August? Connect with
community update.

Like accessibility

Place close to home for kids that is natural.

Like steam restoration

Like all of it

Connection to Beulah
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xii.
xiii.
Xiv.

XV.

CHURCHILL VALLEY GREENWAY

Use goats to maintain meadows
Field guide to Flora/Fauna

Add shade for sensory trail
Churchill Garden Club could help

d. Group 3 Comments:

iv.
V.

Continued discussion with Churchill and Penn Hills to open those parking
areas.

Newsletters on what will happen during construction (AMD and Stream
Restoration especially) - Temporary signs.

Land art installation ideas: rotating installation vs. permanent installation,
nature theme, partner with local high schools, exercise stations.

Existing tennis wall to be land art installation / graffiti wall.

Yoga and sledding good idea. Utilize the AMD location.

e. Group4 Comments:

Vi.

Vii.

viii.

Sponsorship ideas
1. Dicks/public lands
2. Universities: Carlow and Penn State Extension
3. UPMC/AHN
4. Google and other tech companies
5. Local groups: churches, boy scouts/girl scouts
Long-term looking access at Rodi and Nottingham or near it. (Note located
on the Penn Lincoln Parkway by Bullock Pens Park)
Recognition of contributors - a way to showcase volunteers.
How do we feel about the big swing or more things like it? (Note located at
a sensory activity node)
Re-use of demolition materials
1. Rock cribs from stream banks could be repurposed into stormwater
raingarden at parking lot. Similar to raingardens with native plants
at CMU along Forbes Avenue.
Pittsburgh Water Collaboratory: Can help with research, education, and
community outreach. (water.pitt.edu)
1. Patrick Shirey (Department of Geology and Environmental Science)
p.shirey@pitt.edu (724) 316-5167
Where will parking access be during AMD/stream restoration
construction?
See if Churchill would help with/sponsor garbage pick-up OR would waste
management do it after from the goodness of their heart / company.
Are there plans to reuse any materials that remain on site from the demo to
construct the community bridges?
Vacant home trail access?! (Note: located on the corner of Rose and
Rosewood roads).
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3. Next Steps
a. Final committee meeting
b. Final report
c. Implement!
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e BOB Project partnership.
BOB would most likely be willing to help with the Pat Seneca trail connection.
Bench given to the greenway by the BOB project
https://www.bobproject.org/
Contact Information:
Shaun O'Mahoney (President of BOB Project) 412-708-6194.
e Trailhead and Parking
o Pat Seneca parking may be used when Buelah parking is closed for construction.
o AMD project will remove the old parking lot. There will be a new access drive for
AMD and can be utilized as overflow parking.
o Change in design from classroom building to a 16x20 open air pavilion that can be
used as an outdoor classroom and by the public.
e Trashremoval
o Workingon a partnership with Churchill Borough on trash coordination.
o Orwill most likely have a dumpster/dumpster service to be contracted with a
waste management service.

o O

(0]

4. Next Steps
e PMTR torevise cost estimates

e PMTRtosend trailhead topography to Water and Land Solutions for stream restoration
grading coordination.
e PMTR to create the final report and send to the committee for review.

The information contained in these minutes was recorded by Pashek + MTR and represents our
interpretation and understanding of the discussions that occurred during the meeting. Please
notify Pashek + MTR within one week of distribution. Otherwise, minutes will be distributed as
final, and assumed accurate as written.

Prepared by: Sara Thompson and Alexzandria Zwegat
Date Prepared: 11/14/2024
Distributed to: Committee
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Churchill Valley Greenway Survey

This past Sunday, parents brought their young children to the site & the kids were screaming &
riding their bikes in front of dogs,causing a big disturbance.

None 11/4/2023 1:10 PM

More story walks! 10/31/2023 4:03 PM

I'm happy enjoying it as it is, though a dog park would be great 10/27/2023 1:24 PM

Forest gardening, creek cleanup and restoration of aquatic ecosystems 10/24/2023 10:05 PM
13/42
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Churchill Valley Greenway Survey

improving Churchill Valley Greenway?

Answered: 149  Skipped: 125

RESPONSES

This project could've been outstanding, however, the parking is a joke and the dangerous
situation that has been unaddressed. Complain, soft and surface about the lack of adequate
trash and recycling bins. Also, the danger of unleashed dogs and extensive dog waste, cannot
go unaddressed any longer.

Acid mine drainage issues needs to be addressed.

It is a very pleasant and convenient place to relax, and get outdoors. | would not want to see it
too " developed”.

Some dog owners are letting their dogs walk off-leash and some are not cleaning up the dog
poop. This is both a safety hazard and an environmental hazard.

Stream restoration feels top priority for me. When | was there, it was so obviously sick, no life
in the creek or on the banks, smelling like dishwater - it was disturbing.

What a wonderful amenity for the community!
Redo parking area, continue cut back of weeds, etc. adjacent to current walkway

open trail that was prior maintenance road below beulah church/saybrook dr to link up with
lower mc cready road parking area which should be enlarged/maintained

Enforce dog leash laws

It's essential that key access points to the Greenway be established to connect it to the
Blackridge neighborhood.

As far as trash removal, | am concemed that a lot of dog poop bags would be thrown in the
trash containers instead of people being responsible for disposal elsewhere. How often would
trash be removed if it there was a trash can?

| AM HANDICAPED , SO ANYTHING FOR HANDICAPED.
No hunting signs

traffic sign to slow traffic to make easier for vehicles

It's a beautiful place. Would love to see it improve.

No

No, but we need fenced in dog parks because no one keeps their dogs on a leash & its quite
unnerving to have dogs run up to you whenwalking!

| feel that the parking on the east side is haphazard and needs improvement. Is there a reason
you all don't use that huge parking lot that was CVCC?

| grew up in a house that abutted the golf course. We contributed to the acquisition of the land
and are thrilled that the needed funding was raised. We are just happy to see it revert to natural
green space.

The greenway is so beautiful and I'm so grateful for it. Besides replacing the two pedestrian
bridges mentioned above, I'd like to see the Beulah Road entrance area (where the country
club was located) redesigned to be an organic part of the natural landscape that surrounds it. It
would be aesthetic improvement too.

Coordinate with the Borough of Churchill and Penn Hills to address access issues and
amenities such as park playground or other amenities that may be in their capital budget

21/42

Q8 Do you have any other thoughts, concerns, or ideas related to

DATE
3/18/2024 4:26 PM

2/28/2024 8:20 PM
2/22/2024 3:47 PM

2/22/2024 8:51 AM

2/21/2024 2:26 PM

2/21/2024 11:33 AM
2/21/2024 8:45 AM
2/21/2024 6:51 AM

2/21/2024 6:20 AM
2/20/2024 10:35 PM

2/20/2024 7:50 PM
2/20/2024 5:01 PM
2/20/2024 1:17 PM
2/20/2024 12:43 PM
2/20/2024 12:20 PM

2/20/2024 12:19 PM
2/20/2024 11:27 AM

2/20/2024 10:38 AM

2/20/2024 10:21 AM

2/12/2024 8:35 PM

2/9/2024 11:32 AM
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scopes.
Programming from the outdoor inclusion coalition and venture outdoors

I'd like to see it kept as a primarily quiet recreation area (no sport courts or disc golf type
things that add noise or hazards to those hiking).

CLEANIT UP

It's a beautiful area please keep it as natural as possible. It should be a safe haven for wildlife
as well, no hunting!!!

Dogs are taking over all of our public parks. They poop and they bite. Keep dogs out. Bikes
and walkers are incompatible. Walkers only.

We need retail stores in Churchill . Perhaps a wellness center on site would be nice .
Nope, glad to hear the greenway is seeking community engagement!

1 would hate to see this property go to waste. A disc golf course would be fun and I'm sure the
local Pittsburgh club would be willing to help make that a reality.

Pittsburgh has a lot of great Disc Golf Courses in the area. We are just one championship level
course away from attracting regular visits from the Professional Disc Golf Pro Tour and other
larger tournaments.

Disc golf course!
DISC GOLF COURSE

The amount of people not following the current pet policies is a concern. Too often dogs are
not leashed and so many refuse to pick up their pets poop. Both have been problems when
walking my lashed controlled dog. Also, stepping in poop should not be a problem, yet it is.

Please consider allowing managed deer hunts in subsequent autumn seasons, as the Game
Commission has done in Frick and Riverview Parks. Whitetail are overpopulated in our area, to
the detriment of everyone.

Please fix the broken bridge that cross the stream on the side where the swimming pool used
to be. A lot of clean up needs to be done on that side. All the walkways need cleaned up and
the bridge to cross replaced. As u cant cross now

Better social media page where people can connect, post pictures, leave concerns etc...

Worry about the overpasses being slippery with evergreen debris in the fall and snow and ice in
the winter, could use anti skid on the incline and declines

I would love to see more dog waste receptables/bags and signs about keeping your dogs on a
leash. I'm often there with my young children and they frequently step in dog poop that's all
over the trail, and we often meet unleashed dogs. We would also absolutely love some kind of
playground or natural play area. There used to be a tree swing, which has fallen down in the
last few years, and my kids are still sad about that.

My biggest concern is that almost every time we are there (which is almost weekly, even in 0°
weather), we come across multiple dog owners with multiple off-leash dogs and there is an
astronomical amount of dog feces on the paved paths. We have (on multiple occasions) had 3-
4 enormous dogs run up to and all around my children with no owner in sight. i love dogs and
animals but as a parent is temifying; | don’t know these animals or if they're friendly or not and
trying to protect myself and my children and often the other children we bring to enjoy the
Greenway is extremely frustrating and stress-inducing. | have on times kindly asked or
reminded the owners when the finally amrive that the dogs are required to be on a leash in the
park, and they are completely dismissive. I'm also very tired of the constant smell of dog
feces and cleaning up my children’s shoes/bikes/stroller wheels from it regularly as it is
EVERYWHERE despite our best efforts to look around and avoid it. I'm not sure how to
enforce these things other than volunteers/employees on the trails often fining folks. The swing
area was/is a favorite spot for us to picnic and draw in our nature journals. We'd love to see
benches/garbage disposal areas/and the simple tree swings etc up!

Unleashed dogs are a huge problem
In time, it would be great if all the bridges that cross the stream could be repaired so we could
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2/8/2024 7:18 PM
2/8/2024 1:58 PM

2/7/2024 8:26 PM
2/6/2024 7:33 PM

2/3/2024 6:44 PM

2/3/2024 5:39 PM
2/3/2024 9:31 AM
2/2/2024 10:20 PM

2/2/2024 9:16 PM

2/2/2024 9:13 PM
2/2/2024 9:11 PM
2/1/2024 5:41 PM

2/1/2024 11:44 AM

1/31/2024 8:58 PM

1/22/2024 12:10 PM
1/19/2024 5:20 PM

1/18/2024 4:12 PM

1/18/2024 2:16 PM

1/18/2024 12:51 PM
1/18/2024 12:48 PM
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bicycle over them. It would also be great to have the erosion along the edge of the stream on
the old paved golf cart trail repaired.

1 like how wild it is, and wouldn't want there to be a lot of built structures. It's nice to be able to
hike in a tiny piece of wilderness in the middle of a city area.

There are a couple of older bridges on paths that cross streams that are a bit difficult to
navigate by foot. I'd like to offer to assist with rebuilding or repairing these if they are
salvageable. | have a portable sawmill operation and | can produce and have access to low-
cost hardwood lumber.

You guys are doing a fantastic job! Keep up the good work.

| don't like the parking situation. Why are people using the improvised parking on the east side

of Beulah which is not paved and does not have clear spaces instead of the established paved
parking area on the west (Blackridge) side? This needs to be improved. The parking as it is too
chaotic.

Archery hunting
What is the plan for weed eradication? The old fairways are choked with them.

We love this place. The dog poop is out of control and it smells. | absolutely LOVE dogs and
animals in general. But | feel the human needs to clean up after their furry fiends. Maybe
make a designated area. Thanks

A study on the natural succession of plant and animal or bird communities would be interesting
and a good opportunity to get started sooner than later at this site!

Yes remove old tires hanging around.
VERY against a dog park as part of this
Please keep Churchill Valley Greenway humane and hunting-free.

Having a passive calisthenics gym / trail has been used in many other parks because of their
low maintenance. This would encourage more running and exercise groups to use the space.

Keep it clean and rustic

Do historical research on who lived and/or used the lands. Or, if the Conservancy has already
done so, share it. A booklet about that would enhance appreciation and understanding of the
place. | would volunteer to help with that research if such help is desired.

Just what | wrote above. Keep it natural and wild. Don’t make it into a “destination.”
More support from Penn Hills is on the way

Set up donation center and ability to purchase novelty items like t-shirts etc

Larger parking area. Safer area to park

Trail designations (different loop names) with distances posted.

Cameras should be installed to deter litterbugs

1 wonder a lot about any restoration that would improve water health in the creek and if there
are any actions that visitors could take to help that. I also think it would be nice to have names
for the trails and maybe some photos that show what it used to look like compared to now.
Thanks for all you are doing for this space. It is a place that helps me feel hopeful and
connected to a community of people working for land restoration.

Cameras for the two parking lots. Maybe someone driving around aftemoon early evening on
the trails.

The Greenway is such a wonderful community greenspace and resource. Thank you for all of
your effort to fight for and preserve the land, creating a destination space to enjoy the
outdoors. Grateful for the hard work of many involved in this project for years!

| think it would be good to put in a policy of requiring dogs to be on-leash unless theyTe in an
enclosed "doggie park” area. This is not only for the comfort and safety of other park users,
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1/18/2024 12:15 PM

1/18/2024 12:05 PM

1/18/2024 11:04 AM
1/18/2024 10:55 AM

1/18/2024 10:42 AM
1/1/2024 3:17 PM
12/5/2023 3:32 PM

11/27/2023 3:25 PM

11/24/2023 9:25 AM
11/21/2023 8:33 AM
11/19/2023 10:59 AM
11/18/2023 1:46 PM

11/18/2023 12:58 PM
11/17/2023 2:18 PM

11/17/2023 11:05 AM
11/17/2023 8:17 AM
11/17/2023 7:32 AM
11/16/2023 7:27 PM
11/16/2023 4:09 PM
11/16/2023 3:56 PM
11/16/2023 2:57 PM

11/16/2023 1:06 PM

11/16/2023 11:20 AM

11/16/2023 11:05 AM
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game or just relax and catch up on work outside. Would be nice to have something similar to
that here where the community could gather together.

The property needs trash cans. I've seen people leave trash because there are no cans. There
needs to be improvements to slow traffic coming down the hill and at the intersection of Long
Road. It's dangerous pulling out of the parking lot.

| love the greenway! | think it's a tremendous opportunity to provide the community accessible
recreation alongside supporting habitat for native insects, birds and more. | also think allowing
archery hunting on a permitted basis like in ALT’s other properties would be beneficial to
keeping the deer population in check and protecting the many native plant species already
there.

| liked to see improvements of the walking trails on the west side of Beulah road around the old
clubhouse. Id like to see the bride on that side over chalfant run replaced. Would also like to
see something done with the space that still concrete but you cannot park on near the old
clubhouse. If there were going to be shelters or a small amphitheater, that would be a good
location.

Better parking areas
Not at this time

Sidewalks connecting black ridge to the greenway. Dog waste receptacles. Update pavilions
and picnic area. Larger paved parking area. Salt path in winter.

First of all, thank you for stopping in to save this property. Second years ago we would start
our walks at Blue oaks Penn Park and occasionally would follow the north side of the creek
into the golf club property. That north side of the property is very nice. | really like that rise with
the small bridge. Were those CCC or WPC projects?

Make the trails accurate on the trails map.

Parking gets congested quick and it is tricky to pull out and make a left up the hill. Parking on
the same side as the Civic association would be nice.

just now leaming about this. Thanks

Designated kids area to ride bikes, off leash side for dogs the place so great to have in the
neighborhood!!!

I'm bothered by the number of people who walk their dogs off-leash in the Greenway. Maybe
more reminders are needed.

1. Plans should be made to restore the stream to a more natural meandering flow, not the
direct shot through the flood plain. This causes a higher rate of erosion and less habitat for
wetland species. Of course funding would be required for this large project. 2. A core section of
acreage should be determined and left alone without any trails through it. Perhaps a wetland
created by the first suggestion could serve as this piece of land. Not all wildlife enjoys sharing
their habitat with people. Trails could be rerouted around this land area. If you try this you may
notice additional wildlife staying on the property.

Biggest issue with trail is people refusing to leash or pick up after dogs

Can some of the short bridges within the Greenway be repaired so bicyclists can cross them
with ease?

| appreciate the quantity of trails there are now.
I'd like to be able to walk my dog off-eash on the Country Club side of the greenway

| currently worried about the parking. | think only one parking area/lot with parking spaces
enough to accommodate however many slots you think is reasonable is fine. But parking on
both sides is not needed and dangerous as people speed ALL THE TIME on Beulah Rd. In fact
they run into the Blackridge/Forest Dr garden on Beulah Rd with regularity. IF you want to also
have a parking lot at the dead end of road where Penn Bullock park is, then you have extra
parking if needed. Hard to tum around there. | would not want to encourage people to park at
the Blackridge Civic Assn building and lot as it is rented out with regularity and that could
present a problem. SO if having a trail carved out for the BCA will lead to parking there then |
rescind my vote for a distinct path/trail there.
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11/13/2023 6:34 PM

11/13/2023 3:32 PM

11/13/2023 3:00 PM

11/13/2023 2:21 PM
11/13/2023 2:03 PM
11/13/2023 1:09 PM

11/13/2023 10:40 AM

11/13/2023 9:58 AM
11/13/2023 9:33 AM

11/13/2023 7:52 AM
11/12/2023 9:31 AM

11/11/2023 3:48 PM

11/11/2023 11:38 AM

11/11/2023 11:07 AM
11/11/2023 7:40 AM

11/10/2023 10:29 PM
11/10/2023 5:26 PM
11/10/2023 1:54 PM
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There was a swing that was hung from a tree that kids (and some adults) enjoyed. It was
removed - why?

Allow archery hunting

What is being done to restore the footprint of the old country club building, tennis courts &
swimming pool sites to a natural state?Those areas of the Greenway are still dominated by
harsh concrete. A viable connection is also badly needed from Blackridge Park to the
Greenway. Thank you@

More of a tuming lane or ‘slowdown’ area along Beulah Road. It's more dangerous to pull in
than to pull out. 1 also like the idea of parking spaces separated by green islands rather than
one big grid of parking spaces. Parking closer to the lower bridge on the west side would be
nice, or a staircase to the upper bridge on the west side. — Some trails high up on the hill are
dead ends, so let's connect them. — Play areas and porta-johns, if created, ought to be on the
west side where the abandoned asphalt is now. Much of that asphalt could be tumed into
meadow. — Lampposts near parking areas might help. Would rather not see bikes out there at
all.

To me it is a relatively small area. One of the nicest components is the feeling of privacy. In
order to preserve seeing wildlife and birds it is necessary to have quiet and natural
surroundings. | am being selfish in not wanting to witness development. | want the area to be
respected. A few years ago | withessed a group of women cutting down evergreen saplings. |
was shocked and proceeded to chastise them. | am sure they were being cut for Christmas
decorations and then discarded. It made me very unhappy. At this time there are a few
evergreen trees growing beneath the mature evergreens. May it always be so.

More direct outreach and partnership with neighboring communities and school districts
Rebuilding the lower trail down by the creek and slope stabilization along the river in that area.

I was interested to see scientists from the University of Pittsburgh working in the creek with a
monitor they have installed to monitor the water quality. They spoke with me about their wok
there It would be great to have someone come to inform users of the park about that. | walk
there at least two or three times a week in good weather. I'm concerned about the invasive
plant life there. It would be good to have volunteer groups come to help remove some of those.
| don't go there on weekends when there are more folks using the park. | enjoy meeting other
hikers but hav liked being there without crowds.

More paths up & down the hill to join with the longer paths
We love the Greenway!
Have a designated off-leash area like Oakmont Black Hollow Trails.

Genuinely, my biggest wish is for trash cans to throw away dog waste and things to encourage
other folks to scoop too

1 think it is such a goldmine in our backyard... continue to engage community, keep it clean,
protect it and promote it for others to follow suit in their communities

I love the Greenway and | am so thankful for all the work y'all have put into it!!

Keep the greenway as natural as possible with minimal manicuring. Bikes are not a good fit at
this park due to the number of blind comers. Riding at any speed risks a head-on collision with
people/dogs walking the opposite direction

Having holiday events or just events in general to get more people to come and enjoy

1 walk my two dogs there several times a week, and try to run other days. Both with my
(leashed) dogs and by myself, i have been approached by off leash dogs running towards me
(and my dogs). I've tried nicely (and eventually not so nicely) to tell people to leash their dogs.
A few people have screamed at me and said there’s no sign. It makes me scared to use the
Greenway if there’s anyone else with dogs there. My boys are both rescues that have been
attacked by other dogs in the past, and it's incredibly stressful for everyone when a dog is off
lead. We love the Greenway so much, and we hate to avoid going there. Is there anyway
leashing can be enforced? Also, can something be done about people not picking up their dog
waste? Could there be garbage cans at the entrance? Thank you so much for your
consideration!
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11/10/2023 1:53 PM

11/10/2023 12:51 PM
11/9/2023 9:55 PM

11/9/2023 5:50 PM

11/9/2023 3:21 PM

11/9/2023 3:19 PM
11/9/2023 2:28 PM
11/8/2023 3:23 PM

11/8/2023 9:38 AM
11/7/2023 10:11 PM
11/7/2023 2:25 PM
11/6/2023 2:00 PM

11/6/2023 1:16 PM

11/6/2023 12:36 PM

11/6/2023 11:18 AM

11/5/2023 11:39 AM
11/4/2023 5:08 PM
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Please no soccer fields, playgrounds etc. While would love to see it maintained, we would
prefer it not to be over developed. There are very few natural spaces in this area and it really is
a beautiful habitat for birds, plants and other wildlife.

Keep it natural. Prefer less bikes speeding around. Trash and dog poop becoming an issue as
park gets more visitors.

I love that the greenway provides a place to walk my dog where there aren't constantly bikes
flying by. 1 also love the wildness of it. While | recognize that many of the trails aren't
accessible to all, the wild/ natural feel is something you can't find anywhere else near the city
and | think it's the tiny nature trails that help it feel that way. I'd love to see it maintain its wild
feel. 1 would really like for there to be trash cans. It's started to get busier and there's a bit
more garbage and pet waste than there used to be.

Mostly just trash cans and ports potty's but also a dog area would be awesome! We love
coming here beautiful place!!

Definitely looking forward to the trails and pathways and bridges being repaired and becoming
safer - first priority, | assume!

Thrilled to see this area become useful to the whole community again!
Maybe something could be done to improve the parking lots?

Trash is a problem because people leave it by the parking lot, but | also wouldn’t want an
overflowing garbage can there.. | love love love the improvements ALT has already made to
the bridges, tree planting, mowing more trail connections, etc. So grateful to have this property
at my doorstep.

I'd love to get the swing put back up for my kids.
Stream bank erosion needs to be addressed.

It's a great natural space for the most part. Other than opening up the bigger parking area,
rebuilding the bridges and maybe adding some fencing, doesnt need a lot done. Our local
community has greatly enjoyed walking the trails since the golf club closed and we'e all
thankful that ALT has bought the property and stopped it from being used for horrible purposes.
However, hopefully you guys don't tumn it into some kind of Frick Park wannabe with a bunch of
stuff that ruins the natural space for the wild animals and those of us who have been walking
there for years.

Churchill could improve Bullock Pens Park area access
Really would like a way for it to be accessible for blackridge residents without driving.

1 would love some of the fallen bridges to be replaced and the tree that blocks the path along
the water near the missing bridge cut or removed to allow passage

I like how wild it is. While benches and bridge improvements would be great, | dont want the
park to get too polished and sanitized.

Please increase signage about the importance of keeping dogs leashed! | would love to walk
my dog here more, but there are too many off-leash dogs for this to feel safe. Also please
increase signage about cleaning up dog poop- availability of trash cans and bags may help.
Also, widening of the trails would be beneficial- they are currently too narrow for two people
walking dogs to pass each other without getting in very close proximity to each other which
can create scary or even dangerous situations.

No but | would love to volunteer
Easier access into the parking area. Traffic along the road moves quickly

The parking lot can be chaotic, lack of concern or courtesy for others using the park, but that's
probably not something you can address. Receptacles for dog waste would be good, but
that will necessitate contracting a company to empty receptacles regularly, and some people
would likely still leave poop behind. I'm a dog owner/walker, and the park is my dog's favorite
place on earth, so we treat it with respect and love and take poop bags with us to dispose of at
home.

There are still dog walkers that do not use a dog leash at the Greenway and most are not
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11/4/2023 4:20 PM

11/4/2023 1:10 PM

11/4/2023 12:54 PM

11/4/2023 12:34 PM

10/31/2023 4:13 PM

10/31/2023 4:03 PM
10/31/2023 4:01 PM
10/31/2023 11:39 AM

10/31/2023 11:09 AM
10/31/2023 8:13 AM
10/30/2023 10:45 PM

10/30/2023 9:29 PM
10/30/2023 9:24 PM
10/27/2023 1:24 PM

10/26/2023 7:22 PM

10/26/2023 4:27 PM

10/25/2023 6:28 PM
10/25/2023 6:14 PM
10/25/2023 5:50 PM

10/25/2023 2:41 AM
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aware of the small signs regarding dog leashes at the main entrances. This | feel is a safety
issue when an unleashed dog lunges toward my throat, yes this has happened more than
once. | would like to be able to walk my three year old grandson in the Greenway but fear the
unleashed dogs.

Remember that most of our forests were once agroforests full of chestnuts, walnuts, hickories,
oaks, and so many fruits and berries. The greenway is an amazing opportunity to revitalize a
reciprocal relationship between people and our non-human kin. | hope that we can avoid a
whitewashed, voyeuristic fantasy of “nature” or “wilderness,” and instead use the space to
connect people to our planet :) On a related note, a sensible, sustainable hunting season like
the Pgh Parks are piloting this year seems healthy to me.

It is becoming a convenient site for drug exchange. | do not feel safe going there alone.
Stream remediation

I've never visited there because it isn't currently very welcoming. Cars park haphazardly in a
small turnout on the road.

I know that controlling invasive plants and restoring natives is a marathon, not a sprint, but |
would love to see more of that work done more regularly.

I want to help make a difference in improving the Penn Hills area, any volunteering | would be
happy to help with.

No
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10/24/2023 10:05 PM

10/23/2023 11:29 AM
10/21/2023 7:56 PM

10/20/2023 4:02 PM

10/20/2023 2:03 PM

10/19/2023 6:57 PM

10/19/2023 6:57 PM
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There are two genders. 11/14/2023 11:20 AM
LOL why are there so many options 11/13/2023 6:35 PM
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o There are approximately 100,000 people in 3 miles and in an
environmental justice area.
» The park provides an opportunity to change the local community’s
opinion on nature.

2. Would your organization be interested in using this park for activities or learning
opportunities? If so, are there any activities, events, or classes your organization
currently has that can be hosted in this park?

e Educational Programs
o 4t 5t and 6t grade students from Wilkensburg visit the park for
educational programs.
o All the kids want to get to the stream, but there currently are no good
access points.
= Should create places where the stream is accessible. Can’t be a
teaching tool is you can’t get to it. That’s how you pull kids into
nature.
o Create a place for gathering and picnicking.

Page 2 | 2
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e More trail connections

e Receptacle for dog waste; my understanding is ALT has no plans for garbage cans
but people do leave doggie waste bags along the trail and someone brought it up

2. Would your organization be interested in using this park for activities or learning
opportunities? If so, are there any activities, events, or classes your organization
currently has that can be hosted in this park?

Off the top of our head, we could not think of any event our group would have, but the
CDC is supportive of educational programs, some of which are already happening and
would be great to continue and have more.

Page2 | 2
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o Certified Fire managers (certified burn boss). Cardinal JF New?
o Volunteers gathered nuts, employees sorted them, volunteers planted them.
o Voles eat the samplings.

https.//www.glc.org/work/aocs/cuyahoga
https://www.epa.qov/gqreat-lakes-aocs/cuyahoga-river-aoc
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2. Would your organization be interested in using this park for activities or learning
opportunities? If so, are there any activities, events, or classes your organization
currently has that can be hosted in this park?

e Front Yard Project
o Add trees to people’s yards to provide shade and beautify the neighborhood. The
city won't let them plant in the right of way.
» Some people resist trees in their home (falling limbs, leaves, trees too close
to house). They don’t want a free tree.
o This project demonstrates why they want to teach people the benefits of planting
theright tree in the right place.
o Greenway should include signs about benefits and limitations of trees.
o Could utilize the Greenway to teach people how to plant trees.
e Future Tree Adoption Event
o PHSTC gets trees from Tree Pittsburgh for Front Yard Project.
o In 2024 they are helping Tree Pittsburgh with Tree Adoption Event at Penn Hills
Community Park.
=  Want to learn how to do a tree adoption event so they can do it
themselves.
= They would like to use the Greenway for the future adoption event.
e Treepruning events:
o Show people how to correctly prune a tree.
o Usethe Greenway for tree care and maintenance.
e Use the greenway for a tree tour.
o Sandy Feather, an arborist that works for PHSTC, would give the tour.
o Would like:
» Informational sighage about the trees they could follow for a tour.
= Pathways that pass by different types of trees and environments.

e PMTR suggested sending a species list to make sure pathways go
by certain types of trees they want to talk about or are able to
plant those trees along the existing paths.

e Invasive species concerns
o Concerned about knotweed that’s there. If they do the stream restoration project,
they could spread the knotweed that’s there.
o If theroots are dug up and distributed somewhere else the knotweed will spread.

Page 2 | 2
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o Maintaining trails that exist and fixing the bridges over the streams.
e Seating
o Benches that fit well into the landscape.
e Artand Education
o This nature space looks so much different than the other parks in the area.
It provides a great opportunity for education and art.
= Brings students out there to film or research. Want to continue to
document science in the area.
= Create viewpoints for people that paint, photograph, or bird
viewing. Like an overlook area.

Page2 | 2
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» Topass (dogs along trail cannot move aside to allow passage of
other dogs or people)
o Directional signs needed along the paths.
e Dogdisposal areas and trash areas.

2. Would your organization be interested in using this park for activities or learning
opportunities? If so, are there any activities, events, or classes your organization
currently has that can be hosted in this park?

e WCDC does not have any activities or events themselves. But the Wilkinsburg
Community could utilize the park.

o The school board uses spaces for student field trips and other activities.
Would be beneficial to provide outdoor learning experiences and
gathering spaces.

o Wilkinsburg residents don’t really know about the space - if it is
programed then more people will be exposed to the park. Especially if the
activities involved the parents of the school children.

Page2 | 2
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When planning for sustainable trails, minimizing
impacts on natural and cultural resources is
critical. Trail layout and design must take into
account these resources of the site. The highest
quality habitats and sensitive cultural sites should
be avoided. Sustainable trail planning objectives
include:

* Physical Sustainability: Designing trails to
retain their structure and form over years of
use and under forces of humans and nature
is a key factor in sustainability. Trail use
promotes change, so trails must be designed
in anticipation of change to ensure that they
remain physically stable with appropriate
maintenance and management.

* Ecological Sustainability: Minimizing the
ecological impacts of trails and protecting
sensitive natural and cultural resources is
fundamental in sustainable trail design and
development.

* Economic Sustainability: For any trail to be
sustainable, the implementing agency or
advocacy group must have the capacity to
economically support it over its life cycle.
Developing and committing to a long-term
maintenance strategy is a critical aspect of a
successful trail program.

TRAIL SUSTAINABILITY

One of the most important considerations when
preparing a trail master plan is erosion. Erosion is
the natural process by which soil and other material
is transported primarily by water, but also by users
and wind. If left unchecked, erosion can quickly
cause serious damage to trails, diminish user
experience, and harm the very resources we are
charged to protect. Trail erosion can be accelerated
by seasonal conditions, weather patterns, trail use,
use volume, use type, terrain, vegetative cover,

and gravity to name a few. Depending on the
combination of the listed conditions above, tread
material susceptibility will vary. However, one can
only mitigate trail erosion through the utilization of
sustainable trail principles.

Trails lie on the land in three ways:

1. Fall Line Trail - along a fall-line, parallel with the
direction of the slope

227
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2. Flat Trail - on flat ground with little slope or
cross slope, and

3. Contour Trail - along the contour with subtle
elevation changes.

Of these types of trails, only the contour trail easily
sheds water. If running slopes along contour

trails are reasonable, they are typically the only
sustainable type of trail.

Further, when users leave the trail tread, they tend
to widen it, creating braided trails, and ‘social’ trails.
These can cause environmental damage and raise
maintenance costs. Users leave the trail when it
becomes eroded or wet, or when the trail does

not meet their needs or expectations. Ultimately,

a sustainable trail design will most often be a
contour trail that connects desired control points by
contouring along the sides of slopes while making
subtle changes in grade.

Important considerations in sustainable trail design
include:

* Trail Corridor

* Tread Design

* Tread Drainage

+ Changes in Trail Grade

+ Drainage Solutions

* Tread Reinforcement & Trail Structures

The principles of sustainable trail design, as
described in PA DCNR’s publication Pennsylvania
Trail Design & Development Principles: Guidelines
for Sustainable, Non-motorized Trails were utilized
to guide the preparation of a sustainable trail plan
for Churchill Valley Greenway.

We recommend this document and the principles
presented in it be followed when implementing the
recommendations contained in this plan.

Regardless of trail type, your trail can be
sustainably designed by following the International
Mountain Bicycling Association’s (IMBA) five
essential elements of sustainable trails:

1. The Half Rule: A trail's grade should not exceed
the half grade of the hillside or side slope that
the trail traverses. If grade does exceed half of
the side slope, consider it a fall line trail that
may be susceptible to erosion.



2. The Ten Percent Average Grade Guideline:
Generally, a trail with an average grade of 10
percent or less is most sustainable. This does
not mean you need to keep all grades less than
10 percent. Many sections of a trail will have
short steep sections greater than 10 percent,
and some unique situations will require average
grades of more than 10 percent.

3. Maximum Sustainable Grade Trails: Maximum
sustainable grade equals the steepest section
of trail that is more than 10 feet in length. When
designing a trail, it is essential to determine
early in the process the maximum grades
the trail will be able to sustain given local
conditions. Variables that impact the maximum
sustainable grade include: soil type, rock,
annual rainfall amount, grade reversals, type
of users, number of users, planned level of
difficulty, etc.

4. Grade Reversals: A grade reversal occurs at a
spot where a climbing trail levels out and then
changes direction, dropping subtly for about
10 to 50 linear feet before rising again. This
change in grade forces water to exit the trail at
the low point before it can gain volume, velocity,
and erosive power. Other names for grade
reversals include dips, grade breaks, drainage
dips, or rolling dips.

5. Outslope: As the trail contours across a hillside,
the downhill or outer edge of the trail tread
should tilt slightly down and away from the high
side. This encourages water to flow across and
off the trail.

When you are designing sustainable trails, consider
the level of trail development required based upon
the location, use, and other factors. Some trails
may consist of a natural surface, while others may
consist of more developed surfaces.

Additional considerations include:

1. Designing an experience into your trail.

2. Controlling access to wet areas, steep
slopes, critical habitats and other culturally
or environmentally sensitive areas. Design
periphery routes with access points.

3. Managing stormwater through natural
infiltration practices to keep water off and away
from the trail by using porous surfacing, water

CHURCHILL VALLEY GREENWAY

bars, cross vanes, swales, etc.

4. Considering sustainable trailhead
improvements such as: pervious paving for the
parking lot, solar lighting, certified lumber for
structures, native landscaping, etc.

5. Enhancing riparian areas between the trail and
the rivers, streams, lakes and wetlands.

6. Managing invasive plants along the trail,
replanting these areas with natives.

TRAILUSES

In addition to designing sustainable trails, it is also
important to consider the user, their needs, and
the trail design requirements for their type of trail
use. The predominate use of trails within Churchill
Valley Greenway is hiking.

Hikers typically:

+ Seek out trails for a desired experience such as
solitude, whether near home or at some travel
distance

* Prefer looped systems over out-and-back trails
to vary the experience

+ Seek out trails of varying difficulty

+ Stop along the trail to rest, observe, and
socialize if hiking in a group

ACCESSIBILITY

Another important aspect of trail design is ensuring
access to all facilities to not only accommodate
those with disabilities, but to also make it easier for
the general public to use the facilities.

Accessibility, in design terms, is described by

the Americans with Disabilities Act (ADA), which
guarantees equal opportunity for individuals with
disabilities to participate in the mainstream of
public life. To do so, the ADA sets requirements
for facilities to prevent physical barriers that keep
people with disabilities from participating. When
recreational facilities are built or altered, they must
comply with the ADA standards by providing an
accessible route to the area of use and spectator
areas. With regards to complying with ADA, the
following standards and guidelines must be taken
into consideration:
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Appendix

Access Board: www.access-board.gov

Access Board Information on Recreation
Facilities:
https://www.access-board.gov/aba/chapter/
ch10/

2010 ADA Standards for Accessible Design:

http://www.ada.gov/regs2010/2010ADAStan-
dards/2010ADAstandards.htm

Draft Final Guidelines for Outdoor Developed
Areas:

https://www.access-board.gov/files/aba/
guides/outdoor-guide.pdf

Forest Service Accessibility Guidebook for
Outdoor Recreation and Trails
https://www.fs.usda.gov/sites/default/files/
Accessibility-Guide-Book.pdf

ACCESSIBLE ROUTES

All accessible features must be connected by an
Accessible Route.
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Requirements:

Less than 2% cross slope.

Less than 5% grade running slope, unless
ramped.

If running slope grade exceeds 5%, must
be ramped. Vertical changes in level can
be no more than %4". Stairs do not meet
this requirement and cannot be part of an
accessible route.

Surface must be Firm, Stable, and Slip-resistant.

Width: DCNR requires a 5'- 0” minimum
accessible route width to allow for two-way
travel and passing. This is wider than the width
required under the 2010 Standards



ACCESSIBLE PARKING

Accessible Parking spots must be adjacent to an
Accessible Route. All accessible elements must be
connected to accessible parking by an accessible
route.

* Paving required in parks, not at trailheads.
+ Clearly marked with correct signage.
* Car spaces should be at least 96" wide.

* Van spaces should be at least 132" wide and
next to a 60" wide access aisle.

+ Access aisle should adjoin an Accessible Route.

* Required number of accessible spots depends
on the total number of spaces in the facility.

* Fine amounts should be posted under the
accessible parking sign.

ACCESSIBILITY GUIDELINES FOR OUTDOOR
DEVELOPED AREAS

Where the 2010 Standards are not applicable, the
Outdoor Guidelines provides guidance on achieving
accessibility.

TRAIL ACCESSIBILITY

Distinctions between Trails, Outdoor Recreation
Access Routes, and Accessible Routes

+ Atrail is used primarily for recreational
purposes.

* Accessible Routes and ORARs are used
primarily to connect elements, spaces or
facilities within a site.

* Trails are held to a less stringent standard than
Accessible Routes. See the table below for
allowable running slopes for trails.

Allowable Running Slopes for Accessible Trails

Steeper But Not Maximum Length
Than Steeper Than of Segment

1:20 1:12 200 feet

1:12 1:10 30 feet

1:10 1:08 10 feet

CHURCHILL VALLEY GREENWAY

VIEWING AREA GUIDELINES

* Clear ground space on Outdoor Recreation
Access Route.

* Unobstructed view between 32 and 48 inches
above clear ground space.

* Slope no steeper than 1:33 or 1:48 for asphalt,
concrete and boards.

* Firm and stable surface.
* Turning space.

CONDITIONS FOR DEPARTURE
AND EXCEPTIONS FROM THE
ACCESSIBILITY GUIDELINES FOR
OUTDOOR DEVELOPED AREAS

Compliance will not always result in facilities
accessible to all persons with disabilities.
Therefore the guidelines recognize this by providing
four conditions for departures from the required
technical provisions. The Access Board permits
departures from certain technical provisions where
at least one of four conditions is present for trails,
picnic and camping facilities, and beaches:

1. Where compliance would cause substantial
harm to cultural, historic, religious, or significant
natural features or characteristics.

2. Where compliance would substantially alter the
nature of the setting, the purpose of the facility,
or portion of the facility.

3. Where compliance would require construction
methods or materials that are prohibited by
federal, state, or local regulations or statutes.

4. Where compliance would not be feasible due to
terrain or prevailing construction practices.
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